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Ray of hope

into life

"The Sangeeta Story: A Ray of Hope" chronicles the 
extraordinary life of Sangeeta Judith Keller, a Swiss woman 
who found her life's purpose in India. From a childhood 
dream to a lifelong commitment, Sangeeta's journey is a 
powerful narrative about following one's heart, embracing 
trust, and building a legacy of compassion. This book details 
her move from Switzerland to India in 1972, her work with 
leprosy patients, and her ultimate mission to found KIRAN, a 
center for children with disabilities. Through a series of 
personal anecdotes and reflections, the story highlights the 
challenges, triumphs, and profound lessons learned while 
creating a place where marginalized children and adults 
could find dignity, education, and belonging. It is a testament 
to the idea that deep roots, once planted in faith and service, 
can withstand any storm.



THE STORY OF MY LIFE’S ADVENTURE 

(Sangeeta Judith Keller, born 27th January, 1946, living for over 50 years in India)

Yes, if I had not followed my heart when I was a small girl, I would have missed out so

very much.......! 

Even now, after more than seventy years since the adventure of my life began, I can’t 
help

following my heart which tells me to simply ignore my hesitation and write my story

So, here I am, to share with you my souvenirs of this beautiful, exciting story, which 

I like to call “an Adventure of Trust”. 

It all began when at school we were told about a far-off country where children were not 

as lucky as we were, because they were sick and disabled, hungry and poor. 

Immediately my heart jumped....” that’s where I want to go when I am grown up!” with 

this conviction I ran home to tell my Mumm about my new discovery. But she was not so 

easily to get convinced: “Just get grown up first and study and get a job, afterwards you 

can do as you like.” ...puh, that was like a cold shower over the fire of my young heart’s 

desire! 



But surely my Mumm was right. So I impatiently waited to complete my studies. Since I was still too young for the training in 

General Nursing,I decided to learn the needed language French and English. As a so called “au-pair-girl” I spent one year in 

France and one year in England, each in a family, looking after their four naughty children; but it was an excellent chance to 

learn French and English. In Oct 1965 I could atlast start the Nursing School in Zürich. Once I got the Diploma in my hand, it 

felt like a golden key to the realisation for my long-standingdream: to leave my homeland Switzerland and go off to India! 

Since  at the same time I wished to give my life to God, I joined an International Christian Community, the Little Sisters of 

Jesus of Charles de Foucauld. It is through them that I obtained a visa for India, with a working contract from a Leprosy 

Hospital in Kerala. The 9th April 1972 was the great day for departure! 

Arriving in Bombay the next day was of course a dip into a totally different world. But nothing, neither the torching heat nor 

the lack of comfort could stop my enthusiasm and joy to live at last in the land of my childhood dream. 

Soon I was sent first to Banaras, and then to Kerala. I still see myself, a young girl of 26 years, alone travelling by 3rd class 

train from Kashi to Trivandrum, in not less than 75 hours.... But the welcoming Community of little sisters and the friendly 

neighbours there made it easy for me to soon feel at home. In what a wonderful green country I have come!! Only the 

language.....what a struggle to learn Malayalam! The hospital in Pirappancode where I started to work as a nurse was not 

very big, but with outreaching services to the villages. This gave me chance to come into contact with many people, 

especially the sick and those at the edge of society. In the hospital I was surprized to see the leprosy patientslying on bed for 

days on end, although they did not seem sick but just had big wounds on their feet. My young mind thought that 

Occupational Therapy was urgently needed. So I organized colours and paper and made them draw greeting cards....The 

result was not bad, and I could send them to my homeland and got in exchange the very much needed medicine for the 

leprosy patients, which at that time was not yet available in India. During those two years in Kerala the deepest impression 

was left on me by Thankarajan, a young boy whose body was fully covered with sores from a reaction to the leprosy 

treatment. I was given the task to dress his wounds



which caused him tremendous pain. But he was bearing it with so much courage and in deep communion with God. I 

was present when he died a few months later. Really, I can never forget this remarkable young boy. 

In 1974 I was asked to go back to Varanasi, where my community was residing since 1952 in Pandey Ghat, just beside 

the Ganges. The simple daily contact with neighbours and plenty of children who frequented our Dispensary helped me to 

learn the Hindi language easily. To see the sun rise over this sacred river, and watch the pilgrims taking bath in it, gave 

me great joy and peace. I soon got engaged in caring for leprosy patients too. Twice a week I used to go by cycle to 

Dassaswamed and to Sankat Mochan, where they were sitting in front of the temple, begging. While dressing their 

wounded feet I often remembered my teacher in the Nursing School....How she would have been shocked to see me 

removing rotten bones from the feet of these helpless patients!

Time passed quickly and in August 1977 I could go for one year back to Europe, for studies and refreshing myself. But 

this was not like a happy home-coming! It was a terrible cultural shock which took me 20 months to overcome fully. I had 

totally “lost my pedals” and did not know anymore where I belong..... 

bout the necessity of such a work.

Back in India did much good and I gradually regained inner peace, although not fully satisfied with my life. In 1983 I was 

invited by a friend for a pilgrimage to the source of the Ganges in Gangotri and Gaumukh. To walk for ten days in this 

splendid mountain region, with burning feet (because my shoes were too small), and then to take a dip in the ice-cold 

Ganges water splashing forth from the mountain..... this was an incredibly deep experience, and when I was back in 

Banaras I knew: my heart was changed!

In 1989 I happened to visit a dear friend, Mrs Hema in Bangalore, who was a wheelchair-user due to polio paralysis, and 

was the founder member of APD (Association for Physically Disabled). When she recounted to us about her life and her 

work with the polio afflicted children for whom she had started a school, my heart got alarmed...... Is it not this that I 

always wanted to do??...... Would not such a service for disabled children be needed in Varanasi where I was living 

since many years?? These questions did not leave me anymore! It did not take long to find out a



Back in Varanasi, with the help of some students I organized a survey about the need, which clearly showed that there were so 

many polio affected children, in the city of Varanasi and in the villages around, and no specific service existed for them. To my 

enquiry everyone said: “yes, start!” So we were lucky that Bishop Patrick D’Souza of Varanasi allowed us to use an empty old 

Ashram in Nagwa which was a kind of slum area, for an initial starting of this service. And what name should this organisation 

have? During a visit to Kolkata I discussed this question with the girls of a friend’s family.

They well understood that the name should express the meaning 

of the work we were planning: not imposing and open to all. And 

so it came clear: “KIRAN, a Ray of Hope” shall be the name of 

our Centre of care for disabled children. 

With Johny, a young “bare-foot-social-worker” from Kerala, with 

Naseem who knew tailoring, herself polio-affected, with Nirmal a 

young boy from Bihar, with Kedar who had just finished his MSW 

studies, and Lallu, a father of many children from the 

neighbourhood.....This was the adventurous team who was ready 

to join me, trusting my dream, and fully ready to work together for 

realising it. None of us had experience but just the needed 

enthusiasm for something new. I was convinced that every person 

of good will who loved children could contribute positively to this 

adventure. 

We got excited when the special day of opening was near. It was important to invite also the parents of the few differently able 

children. We chose the 15th September 1990 for this great event, the beginning of a new chapter, a really important step in 

my life! I soon declared that from now onwards my name would no more be Judith, but Sangeeta, as I wished it to be more 

adapted to Indian culture and to express what I really wanted to be: a song of Joy.



My other important decision was bringing a big change in my life also: it became clear to me that for giving myself fully, mind 

and heart, body and soul, to this task of building up KIRAN together with the working team, I had to leave my Community of 

little sisters of Jesus. Its objective “to live a life of prayer and friendship among the marginalized people without doing direct 

social work” was not fully in tune with the life I was starting now as a leader of KIRAN. So I said goodbye to my sisters who had 

been like my dear family. But I did it with full conviction that this was the right step, which I never regretted. In fact, I soon 

realized that to live a life given to God does not imply always to be part of a Community. Even more than before, I found a 

tremendous Peace, Happiness and Communion in my new life in KIRAN.

But then, to start this adventure some finance was also needed, although we wanted to start very simply. So I wrote to my family 

and my school friend Philipp Hautle in Switzerland, who with open heart to this idea contacted our common friends and started a 

supportive friends-circle for this KIRAN. Even till today many of them keep in touch and help us lovingly. This enabled us to give 

at least some pocket money to the members of the team who soon became more numerous: Geeta, Durga, Radha, Sr.Angelica 

and l.Sr.Gracy, with whom we started some non- formal care and teaching. It did not take long till more children dropped in, 

mostly from poor families who felt helpless with their disabled child. When we did not know how to help, we took the child to the 

Doctors in BHU nearby. But it was my experience that even those doctors at that time did often not know what to do in front of 

cerebral palsy!

One day a mother with two little girls, Rekha and Rakhi approached us with the request to accept, along with her CP affected 

child Rekha, also her daughter Rakhi who was not with disability. Spontanously, we said yes, feeling that non-disabled children 

along with the disabled ones could do well together, helping and learning from each other. I was not aware at that time of the 

importance of this decision: that this was the beginning of our INCLUSIVE SCHOOL, at a time when no one yet spoke of 

inclusion or integration in the disability field.

Therefore, from then onwards we accepted also few non-disabled children from poor families among the various disabled ones, 

who suffered mostly from polio paralysis or with cerebral palsy or intellectual disability. With the help of a cycle-rickshaw and 

later an auto-rickshaw we went to the homes of these children and invited them to come daily for a few hours to our new 

Centre.



But the question of transport became a worrying issue. So we applied to an agency abroad, MIVA. How happy we were when 

after many months impatient waiting we got the offer of a new TempoTraveller. This allowed us to welcome even wheelchair-

bound children. It makes me smile today, when I remember how we used to be very bold and fetched Radha from the narrow 

lanes in the old city of Varanasi. After pushing her through the bumpy lanes, we just stopped any passenger on the street with 

the request to help us heave the heavy wheelchair with Radha sitting in it into the Tempo Traveller stationed there. As far as I 

remember, no one refused to help!

We never wished that KIRAN should become an Orphanage. But 

it so happened in 1995 that Life-circumstances brought us two 

very small, severely disabled children: first Deepu who had been 

left abandoned in the street and was brought to us by a kind 

police officer. And few months later it was little Ravi, CP-affected, 

who had been left in the OPD of Ramakrishna Mission Hospital 

and now brought to us by two of their monks, requesting that we 

take care of him. How could we refuse to accept these two 

children who were only three years old and very disabled? I 

asked the team members and the hostel- children, who all found 

that it will be nice to welcome them. Deepu who remains with 

severe polio-paralysis and needs a wheelchair, has developed 

into a smart, self-assured and happy young lady. She was able 

to do normal schooling, then pass her B Com, and is now 

attending a course in Leadership, in Kerala. Ravi has not been 

able to improve, neither in speech nor movements. He remains 

fully dependent on a care-giver for all his needs. But our Ravi 

recognizes us, can grasp our hand, or look deep into our eyes...



Soon we got to know that the need for care of polio- or CP-affected children was more in the villages. So we contacted several 

Mission Stations in far off places, where the village workers were glad to receive support. But without proper skill what kind of 

support could we give there? After some searching, I got to know about KINE DU MONDE, a French organisation who was 

ready to send trained physiotherapists to India, for teaching the basic know-how to willing young persons. In this way six of our 

group started learning about anatomy and the art of physiotherapy. But then, when the first volunteer from France arrived, we 

realized that she had very little knowledge of English, and for sure not of Hindi !!...So the ever ready Johny took up the task, in 

the evenings till late at night, to translate the content of the lessons to the “Going-to- be”-Therapy-Assistants. He even 

managed to find a real human skeleton to demonstrate better about Anatomy. What an excitement and fun, with at the same 

time an intensive learning-time this was!!

But this was calling also for some skill in orthotics. When contacting my friend Hema from APD in Bangalore, she promptly sent 

us a young man who had just completed the training as Orthopaedic-Assistant in their organisation, Adi Narayan Appa. He was 

a youth with severe orthopaedic disability, but a very alert mind and tremendous willpower. Adi became thus the founder of our 

orthotic workshop, which he had to start totally from scratch. (Sadly I must remember here that our Adi bhai got killed by an 

aggressive bull, just near to our Centre in 2006)

Gradually we came into contact with Orthopaedic Surgeons in the city, like Dr. T.P.Srivastava, Dr. K.P.Agarwal, Dr. Saigal, who 

were very helpful and organized surgery-camps in their hospital, helping the polio-paralized children to get their contractures 

repaired and with the assistant device to stand up and learn to walk again. For many of these children this was like a miracle. 

Our part was to encourage and care for them during this long, painful process.

All this intensive service could not be done without proper recognition from the Government. In 1993 we had started to make a 

draft of a Memorandum and Bylaws. Friends from the Diocese were very helpful, as I had no experience at all in this matter. To 

my joyful surprize we got the registration of KIRAN as a Society done exactly on my



birthday, the 27th January 1994. Our first president was Dr. Amod Prakash, while we were ten working members with at least 

60 children, and more approaching us day by day. We realized that the need for care of disabled children was immense! Soon I 

realized that most of these children had never gone to school due to their disability. So, it became obvious that the best way to 

proceed was to combine rehabilitation and education. Luckily, we had in our team already two trained teachers, Geeta and 

Fulkumari. Non-formal education, in a playful way, became thus an important part of our initial service. And quite later, our 

school got affiliated with U.P.Board.

But the place in the old house at Nagwa became definitely too small. The assurance of faithful support from our friends in 

Switzerland and other countries gave us the very bold desire to find and purchase a piece of land healthier and more beautiful 

for our KIRAN children. Three possible places were proposed to us, but it did not take long to decide for the one at Madhopur, 

a fully empty land, near the Ganges River, some 12 km south of BHU. Once the registration was completed, on an early 

Sunday morning in 1996, many of our team went by cycle to this place to hold a “puja” there, and ask God’s Blessing for this 

big, exciting adventure lying in front of us.

The construction work started soon; but to my great dismay, it started with building the walls around our land. “NO”, I 

exclaimed. “Not possible to start with building walls for KIRAN! I did not come to India to build walls, but to bring people 

together!” I had to learn from more experienced people that if I wanted to secure this land from the encroaching of greedy 

people or from wild cows, then I better accept and let the workers do their job.

The simple ceremony of laying the foundation stone was a nice occasion to invite 

friends from the three major religions, Hindu, Muslim and Christianity. It was 

important for us to express through this our conviction that Inclusion in all fields 

should be the trademark of KIRAN.



The years 1996 till 1998 were filled with intensive work. Our service at Nagwa continued, while we regularly visited the 

construction site. Madhopur was at that time like a lost village far from the busy city-life. I was amazed to watch the work of 

burning mudbricks in the sun; it had been our wish to build our KIRAN Village in a nature-friendly way. And to dig some 320 

feet deep to get pure drinking water was another marvel for me.

On 14th April 1998 was the great day when our new place at Madhopur was ready to welcome us and we could shift, with 

great pomp and music, from Nagwa to our new KIRAN Village. The buildings of the canteen, the classrooms for the lower 

classes with a library, and one hostel were ready. We felt happy and at home in these first mud-block buildings. The children 

whom we met in the villages through our outreach service and who needed long term treatment were welcomed in our small 

hostel for many weeks. Often it was a matter of plaster-casting to correct joint contractures due to polio paralysis.

It was also a matter of care for these initially three acres of land, to which in the following years, piece by piece, 14 more acres 

were added. Our first driver, Antu bhai from Kerala whose father was a farmer, took it fully to heart, together with his General 

Service team, to make of this KIRAN Village a beautiful green village. In the following years they planted not less than 1176 

different trees, fruit trees and others. When, 20 years later, Antu bhai left KIRAN to go back to Kerala, it was a deep pain for me 

because his family with the two children had become like my own family. But much later I realized how nice it was for me to feel 

at home in my KIRAN family in the North as well as in my little Indian family in the South. Lucky me!

But then, in 1999, it became urgent to find a new architect, since our mud-block buildings proved not strong enough to last 

long. Like many times in the history of KIRAN, here too, Providence guided us in a marvellous way: in Kolkata I met the Irish 

couple Darragh and Leonie. When I heard that he was an architect, I could not help exclaiming “I need an architect!”...... and 

he calmly said, “and I need work”. And so it came that both these two idealistic young professionals worked for us as 

volunteers for fully two years. Under Darragh’s skilled guidance the precious buildings of the big



community-hall, the meditation-hall, the administration-building, the therapy-room and the orthotic workshop got constructed. 

Leonie helped us in the Administration. And on the top of it, through their link with the Irish Embassy, we received funds to 

purchase a house in Lanka, near to the Banaras Hindu University. It was so nice to hear Darragh saying that these two years 

in KIRAN were his most happy and beautiful working-years! 

Later, other additional buildings were needed, like the one for the Diploma School, where in connection with the Rehabilitation 

Council of India we started in 2010 the two years Government recognized course for Special Educators. Our intention with this 

Human Resource training was twofold: to give chance to girls from the villages to learn a profession so as to later-on earn their 

living, but also to help increase the effort towards inclusive education in the schools in India. 

Another building was the Karuna Bhavan for which a friend architect from Switzerland gave a special nature-friendly touch. 

Then, much later, our initial canteen proved to be much too small. So, with the generous support of many friends we are lucky 

today to enjoy our meals in a large, beautiful canteen.

ut I have gone much too fast ahead in years with sharing about

our story..... 

All along the first decade of our KIRAN-adventure the services got

little by little more organized. Gradually the departments of

Rehabilitation, Education, Skill-training, Social Integration and

Administration were formed. It was good to get affiliated with other

organisations who worked in the same field, first of all with IICP in

Kolkata. After all, I really had no experience and was glad to learn

from others. 



Back in the year 2006 we received the good news that Dr. Moreno 

Toldo, a friend from Italy who is a Neurologist, had decided to join 

KIRAN as a long-term volunteer. His precious support in the 

Rehabilitation Department is still alive today; his care as a specialist 

doctor for CP-affected children is priceless and has helped 

thousands of children, especially also those with epileptic attacks.

Gradually under the guidance of Dr. Moreno we engaged 

professionals for the Rehabilitation department: physiotherapists, 

occupational therapists, speech therapists and ortho-technicians. By 

today when writing this story, we can count that more than 30,000 

children have received care from our CBR- and Outreach team in 

the past years. To have gradually improved very much the services 

of our very well-equipped Orthotic Workshop could happen because 

our friend and coach Hampi Statsny visited us over years regularly 

to guide and support the orthotic team. All together he spent 25 x 3-

4 weeks with the team!

In order to strengthen our Education Department, we sent several promising youth for doing the Diploma in Special Education. 

I was very much wishing that KIRAN would offer to the children a holistic type of education, and for this to let them learn many 

non-curriculum activities, like music, swimming, yoga and more... I remembered that in my youth I had the enriching experience 

of partaking in a summer-camp, and so I wanted to make sure that we too would offer such special creative time to the children.

The Skill-training Department got formed little by little, because volunteers from different countries were happy to come and 

share their know - how in the field of different crafts, like carpentry, food preservation, silk-painting and also bakery. 



All along our team kept in mind to make sure that no child should be refused to receive the needed rehabilitation and education 

because her/ his parents cannot afford to pay much for it, even when our bookkeeping runs with deficit.....!

BUT YOU WILL ASK ME: how all this was and still is possible??

Right from the start we were lucky to receive support from friends from different countries. One reason might be that myself am 

originally from Switzerland, but also that before starting this adventure KIRAN I was part of an international community. Thus 

the ties with many friends from different countries allowed me to share with them about this new service and our needs for 

support. I like to compare this fact with a mountain-streamlet, flowing down from on high and nurturing in the valley all the 

thirsty ground .... Yes, KIRAN has really been nurtured so lovingly by many good friends, volunteers and partners!

But today, since few years already, we have become aware that it is not wise to rely only on international support, and 

therefore of the absolute need to reach out more to local sources for funding, especially the opportunities from the Government 

introduced possibility of CSR (Corporate Social Responsibility)

To organize the whole Administration and Finance Departments was of course a big task since the initial years, for which I was 

also hardly equipped. Luckily, we had all along the years a very committed staff team, as well as a Governing Body and 

Executive Committee who was supportive when needed. We also received since the beginning guidance and great support 

from the KIRAN Friends Association and Foundation in Switzerland.

Looking back, at the occasion of KIRAN’s 30th anniversary, we saw that our team has grown to a big family. Our management 

team works with five departments, with 150 staff members of whom 26 are with a disability.



We are working in several districts of  Varanasi and Bihar. Daily there are 372 girls and boys coming to the KIRAN Village for 

the inclusive school, the special education, the skill training, and the Diploma classes. 54 children are residing in our hostels, 

while the others are fetched by our busses from the city and surrounding villages. 51 former KIRAN students are supported for 

higher studies. 

Through the CBR & Outreach activities we care, per year, for some 1236 children and adults, with health services and special 

education, organizing of self-help groups and helping towards inclusion in the villages. All these services are possible through 

collaboration with many partners, receiving from them guidance, funds and encouragement. 

To receive several awards from India and abroad has of course been an encouragement all along our way. 

• The “Award for Harmony & Understanding” by Ramkrishna Jaydal Harmony Awards, in 2002 

• UP State Award for “best NGO in field of Rehabilitation, in 2006 

• For outstanding service to humanity, by Brandenberger Foundation, in 2007 

• National Trust Award in 2008 

• And in 2021, the award from CHAI (catholic hospital association, India)

But I can say that our greatest “award” and happiness are the KIRAN children, their smiles, their joy when they succeed. We 

are proud and thankful to Life when we see the many former KIRAN students who today earn their living while working in 

different fields, be it as music teacher, medical doctor, artist-painter, shopkeeper, engineer, etc. They hoped...they worked 

hard...they succeeded to live a dignified life in society! Some of our former students have even started their own Centre or 

School for the differently abled. Yes, after all the word KIRAN means a RAY, and that ray must shine, spread and encourage 

others to do the same! 

Like so many events on our journey, the transition in leadership happened very slow and gradually. In fact, although not 

planned, this was very good, since it gave the staff the needed time to accept the change. 



In August 2019 the Executive Committee accepted at last my request to get released from the responsibility of Executive 

Director.

But it took more than three years, after appointing two potential EDs who finally left again, to come to the conclusion that it 

would be best to choose a person from within the existing management committee, to become my successor, preferably a 

female.

In this way Nidhi Bishwas was appointed for one year to work closely together with me, as the future ED. This was for me a 

welcome relaxation and I enjoyed greatly to work together with her. Nidhi is working in KIRAN since the year 1998, and was 

gradually given leading responsibilities especially in the field of education. With much dedication and enthusiasm she now 

prepares herself for her new future responsibility. 

An important step was then taken by the EC in January 2025: we decided to let the Management be headed by two wings, the 

one of OPERATION ( for Administration, Finance, Human Resource, Communication and Procurement; and the one of 

PROGRAMMES (Health, Education, Livelihood, Social Integration and Higher Education), which Nidhi Bishwas would be 

leading. The responsibility of Chief- Administrator for the Operation part was given to Satish Mishra (who like Nidhi has been 

part of the team since over 25 years with different leading responsibilities).

At present (July 2025), together with both Nidhi and Satish, and myself still as the ED, we form the CORE MANAGEMENT 

TEAM, and are glad to work together in harmony for the good of the entire KIRAN.But I look forward to the end of this year 

when Nidhi will be given full responsibility as the Executive Director. In my position as Founder Director I shall remain available 

for this Core Team whenever needed. And so I look forward to the future with great Hope and Joy.



And last but not least, to my great joy I received on 29-01-2021 after four years of 

impatient waiting, from the Ministry of Home Affairs the confirmation of my INDIAN 

CITIZENSHIP. It is to me like a smiling word: “yes, you were fully right to follow your 

heart!” The saying that “Deep roots are not reached by the frost” expresses my 

conviction that through so many graces received from the Almighty and so much support 

also from partners and friends, KIRAN has got deep roots, which would not dry up so 

easily. 

So I look forward with confidence that in future, through KIRAN, many more differently 

able children and those from marginalized families will receive the support they need to 

live their life with Hope, Joy and Dignity.

AND TO CONCLUDE THIS STORY: A “VERY BIG THANK YOU” 

TO GODAND ALL THOSE WHO HAVE BEEN, AND STILL ARE, 

WITH ME IN THIS

ADVENTURE OF TRUST!

Sangeeta Judith Keller

                                                                                                                                                                       

in July 2025



Glossary of abbreviations

APD : Association for Physically Disabled 

MSW : Master of Social Work 

BHU : Banarasi Hindu University 

MIVA : MIVA-rental car 

OPD : Out-Patient Department = Hospital offering outpatient medical services 

B Com : Bachelor's degree programme in Business Administration and Management 

U.P. Board : Uttar Pradesh Board of High School and Intermediate Education. Education authority of the state of 

Uttar Pradesh, which examines and certifies school qualifications 

IICP : Indian Institute of Cerebral Palsy 

CBR : Community-Based Rehabilitation 

CSR : Corporate Social Responsibility – Corporate ethics or corporate social responsibility = Large companies 

(with certain thresholds in terms of turnover, net profit and number of employees) must spend at least 2% of their

average net profit over the last three financial years on CSR activities. 

NGO : Non-governmental organisation    

CHAI : Catholic Hospital Association India



ंिहदी �पांतर
Hindi Version



मेरे जीवन का रोमांच

(संगीता जूिडथ केलर, ज� 27 जनवरी 1946, भारत म� 50 वष� से िनवासरत)

यिद म�ने अपने बा�काल म� अपने अंतम�न क� वाणी पर �ान न िदया होता, तो संभवतः  म� जीवन के अनेक

मू�वान अनुभवो ंसे वं�चत रह जाती ।

आज, जब मेरे जीवन के इस रोमांच क� शु�आत को स�र से भी अ�धक वष� �तीत हो चुके ह,�  तब भी म� 

अपने�दय क� उस पुकार को अनसुना नही ंकर पाती, जो मुझे िनरंतर �े�रत करती ह ैिक म� अपनी �झझक व 

संकोच को �ाग दूँ और अपने अनुभवो ंको श�ो ंम� अ�भ�� क�ँ ।

अतः  म� आपके सम� अपनी इस अ�त एवं �ेरणादायक जीवन-या�ा क� �ृितयाँ ��ुत कर रही �ँ, �जसे म��

“िव�ास का एक रोमांच” कहना अ�धक उपयु� समझती �ँ ।

इस या�ा का �ारंभ उस समय �आ जब िव�ालय म� हम� एक दूर� देश के बारे म� बताया गया—एक ऐसा देश, 

जहाँ के ब�े हमारे समान भा�शाली नही ंथे; वे रोग��, िद�ांग, भूख एवं िनध�नता से पीिड़त थे । उसी �ण 

मेरे �दय म� ती� आकां�ा जगी—“यही वह �ान ह,ै जहाँ म� वय� होने पर जाना चा�ँगी ।” उसी भावावेश म� 

म� अपनी माता के पास दौड़ी और अपने इस नये संक� का उ�ेख िकया । िकंतु मेरी माता ने सरलता से यह 

कहकर मुझे रोक िदया—“पहले �श�ा �ा� करो, आ�िनभ�र बनो, उसके प�ात तुम जो भी करना चाहो, कर 

सकती हो ।” उस समय यह उ�र मेरे कोमल �दय पर शीतल जल के समान था ।



िफर भी माता क� बात उ�चत थी । अतः  म�ने धैय�पूव�क अपनी �श�ा पूण� होने क� �ती�ा क� । चूँिक म� त�ाल न�स�ग-��श�ण हतुे आयु म� छोटी थी, इस�लए म�ने 

आव�क भाषाएँ— �� च एवं अं�ेज़ी—सीखने का िनण�य �लया । इसके �लए म� “ओ-पेयर गल�” के �प म� एक वष� �ांस तथा एक वष� इं��ड म� रही, जहाँ मुझे 

प�रवार के साथ रहकर उनके चार छोटे ब�ो ंक� देखभाल करनी थी । यह अवसर मेरे �लए भाषाओ ंके अ�यन का उ�ृ� साधन �स� �आ । अंततः , अ�ूबर 

1965 म� मुझे �ू�रख़ के न�स�ग �ूल म� �वेश �ा� �आ । वहाँ से �ा� िड�ोमा मेरे �� को साकार करने क� कंुजी था—अपने देश ��ट्ज़रल�ड को छोड़कर भारत 

आने क� आकां�ा । उसी समय म�ने अपना जीवन �भु को समिप�त करने का िन�य िकया तथा “�लिटल �स�स� ऑफ जीसस” नामक एक अंतररा�ीय ईसाई समुदाय �

से जुड़ गई । इसी समुदाय के मा�म से मुझे भारत का वीज़ा तथा केरल ��त एक कु� अ�ताल म� सेवा का अवसर �ा� �आ । 9 अ�ैल 1972 को म�ने इस या�ा 

का शुभारंभ िकया ।

अगले िदन जब म� बंबई प�ँची, तो वह अनुभव मानो एक सव�था �भ� संसार म� �वेश करने जैसा था । �चंड गम� व असुिवधाएँ—मेरे उ�ाह और बचपन के �� क�

 भू�म पर प�ँचने के उ�ास को रोक न सक�ं ।

शी� ही मुझे पहले वाराणसी त��ात केरल भेजा गया । मुझे आज भी �रण ह ैिक 26 वष� क� एक युवती के �प म�, अकेली, काशी से ित�वनंतपुरम् तक तृतीय 

�ेणी के िड�े म� लगभग 75 घंटे क� या�ा । िकंतु “�लिटल �स�स�” समुदाय तथा वहाँ के सौहाद�पूण� पड़ो�सयो ंने मुझे शी� ही अपनापन अनुभव कराया । यह �देश 

अ�ंत रमणीय एवं हरा-भरा था । केवल भाषा का �� चुनौतीपूण� था—मलयालम सीखना िकसी यु� म� िवजय �ा� करने जैसा �तीत �आ ।

िपर�नकोड का अ�ताल, जहाँ म�ने नस� के �प म� सेवा आरंभ क�, यह आकार म� बड़ा नही ंथा, परंतु आसपास के गाँवो ंतक अपनी सेवाएँ प�ँचाता था । यहाँ मुझे 

समाज के हा�शये पर जी रह ेअनेक रोिगयो ंएवं िनध�नजनो ंसे �मलने का अवसर �ा� �आ । िवशेषकर मुझे यह देखकर आ�य� �आ िक कु�-रोगी िब�र पर पड़े 

रहते थे, य�िप वे बाहर से गंभीर �प से बीमार �तीत नही ंहोते थे; केवल उनके पैरो ंपर बड़े-बड़े घाव होते थे । मेरे युवा मन ने अनुभव िकया िक यहाँ “�ावसाियक 

उपचार” (Occupational Therapy) क� आव�कता है । अतः  म�ने रंग एवं कागज़ क� �व�ा क� और उ� � शुभकामना-प� (Greeting Cards) बनाने के 

�लए �े�रत िकया । प�रणाम संतोषजनक रहा, और इन काड� को �देश भेजकर मुझे वहाँ से ऐसी औष�धयाँ �ा� ��, जो उस समय भारत म� उपल� नही ंथी ं ।



केरल म� िबताए गए उन दो वष� म�, �जसने मुझे अ��धक �भािवत िकया, वह था—थंकाराजन नामक एक िकशोर, �जसका शरीर कु�-रोग-उपचार क� �िति�या 

��प फफोलो ंसे भर गया था । मुझे उसके घावो ंक� डे�� सगं करने का काय� सौपंा गया, जो उसके �लए अ�ंत पीड़ादायक था । उसने इस क� को अ�त साहस एवं �

ई�र से गहन जुड़ाव के साथ सहन िकया । कुछ ही माह प�ात उसक� मृ�ु �ई, और वह �ृित आज भी मेरे अंतम�न को िवच�लत करती है । 

1974 म� मुझे पुनः  वाराणसी लौटने के �लए कहा गया, जहाँ मेरा समुदाय 1952 से पांडे घाट पर गंगा-तट के समीप िनवासरत था । वहाँ के पड़ो�सयो ंएवं औषधालय 

आने वाले ब�ो ंके साथ िनरंतर संपक�  मेरे �लए  िहदंी सीखने म� अ��धक सहायक रहा । �ातः काल गंगा िकनारे उिदत होता सूय� देखना तथा तीथ�याि�यो ंको �ान 

करते देखना मेरे �लए अपार शांित एवं आनंद का अनुभव था । शी� ही म� पुनः  कु�-रोिगयो ंक� देखभाल म� संल� हो गई । स�ाह म� दो बार, म� साइिकल से 

दशा�मेध एवं संकटमोचन जाती, जहाँ वे रोगी मंिदरो ंके समीप बैठकर �भ�ा माँगते थे । उनके घावो ंक� डे�� सगं करते समय म� अ�र अपने न�स�ग-िव�ालय क� 

�श��का को �रण करती—यिद वे मुझे यह काय� करते देखती,ं तो िन�य ही चिकत हो जाती ंिक म� िकस �कार 

उन रोिगयो ंके पैरो ंसे सड़ी �ई हि�याँ िनकाल रही �ँ ।

काल तेजी से बीतता गया, और अग� 1977 म� मुझे एक वष� के �लए यूरोप लौटने का अवसर �ा� �आ, �जससे म� अ�यन एवं आ�-नवीनीकरण कर सकूँ । िकंतु 

यह वापसी अ�ंत किठन �स� �ई—यह एक भयंकर सां�ृितक आघात था, �जसे पूण�तः  पार करने म� मुझे लगभग बीस माह लगे । उस समय मुझे लगा मानो म�ने 

जीवन क� िदशा ही खो दी हो ।

भारत लौटने पर मुझे पुनः  गहन शांित क� �ा�� �ई, य�िप म� अपने जीवन से पूण� संतु� नही ंथी । 1983 म�, एक �म� ने मुझे गंगो�ी एवं गौमुख क� या�ा हतुे 

आमंि�त िकया । दस िदनो ंतक िहमालयी �े� म� पैदल चलना—अ� आकार के जूतो ंके कारण पैरो ंम� पीड़ा के बावजूद—और अंततः  गंगो�ी से फूटते िहमनदी जल 

म� �ान करना, मेरे जीवन का एक िवल�ण एवं गहन अनुभव था । वाराणसी लौटने के उपरांत मुझे अनुभव �आ िक मेरा अंतम�न प�रवित�त हो चुका है ।

1989 म�, म� अपनी ि�य सखी �ीमती हमेा से �मलने ब�गलोर गई । वे पो�लयो-जिनत प�ाघात के कारण �ीलचेयर पर रहती थी ंऔर “एसो�सएशन फ़ॉर िफ़�जकली 

िडसेब�” क� सं�ापक सद� थी ं । जब उ�ोनें अपने जीवन और पो�लयो-�भािवत ब�ो ंके �लए �ािपत िकए गए िव�ालय क� चचा� क�, तो मेरे �दय म� ती� 

भावनाएँ उमड़ पड़ी—ं�ा यही वह काय� नही ंह,ै �जसक� म� सदैव आकां�ी रही �ँ? �ा वाराणसी जैसे नगर म�, जहाँ म� वष� से िनवास कर रही थी, िद�ांग ब�ो ं

हतुे ऐसी सेवा क� आव�कता नही ंह?ै �ा वाराणसी जैसे नगर म�, जहाँ म� वष� से िनवास कर रही थी, िद�ांग ब�ो ंहतुे ऐसी सेवा क� आव�कता नही ंह?ै 



य े�� अब मेरे �दय स ेिवलग नही ंहो रह ेथे ।

इस िवषय क� पुि� करन ेम� अ�धक समय नही ंलगा । वाराणसी लौटकर, म�न ेकुछ िव�ा�थय� ो ंक� सहायता स ेएक सव��ण कराया, �जसस ेयह �� �आ िक नगर 

एवं आसपास के �ामीण �े�ो ंम� पो�लयो-�भािवत अनेक बालक-बा�लकाएँ ह,�  �जनके �लए कोई िवशेष सुिवधा उपल� नही ंथी । जब म�न ेइस काय� को आरंभ 

करने क� बात सबके सम� रखी, तो सभी न ेएक �र म� कहा—“हा,ँ इस ेअव� �ारंभ क��जए!”

हमारे �लए यह सौभा� का िवषय था िक वाराणसी के माननीय िबशप पैिटक�  डी’सूज़ा ने हम� नगवां 

��त एक प�र�� एवं �ाचीन आ�म का उपयोग करन ेक� अनुमित �दान क� । यह �े� झ�� ी-

ब�ी जैसा था, िक� ुवही ंसे इस सेवा का �ारंभ संभव हो सका ।

इसके उपरा� �� उठा—इस सं�ा का नाम �ा होना चािहए?

कोलकाता या�ा के दौरान म�ने यह �� अपने एक �म�-प�रवार क� क�ाओ ंसे साझा िकया । उ�ोनंे 

भली-भाँित समझ �लया िक नाम ऐसा होना चािहए जो हमारे काय� के उ�े� को �� �प से �� 

करे—ऐसा जो न िकसी पर थोपा जाए और सबके �लए खुला हो । तभी िन�ष� िनकला—“िकरण – 

एक आशा क� िकरण ।” यही नाम हमारे िद�ांग ब�ो ंक� देखभाल-क� � का �तीक बना ।

इस �� को साकार करने हतुे एक साहसी दल साथ आया—केरल के युवा सामा�जक काय�कता� जॉनी; नसीम, जो �यं पो�लयो-�भािवत थी ंऔर �सलाई का �ान 

रखती थी;ं िबहार के युवा िनम�ल; हाल ही म� एम.एस.ड�ू. पूण� करने वाले केदार; तथा पड़ोस के ब�ो ंके िपता ल� । हम सबम� िकसी को भी िवशेष अनुभव नही ंू

था, परंतु नवीन काय� के �ित आव�क उ�ाह अव� था । मेरा िव�ास रहा िक जो भी ��� ब�ो ंसे �ेह और स�ावना रखता ह,ै वह इस �यास म� सकारा�क 

योगदान दे सकता है ।

जब उ�ाटन का शुभ िदवस समीप आया, हम सभी अ�ंत उ�ािहत थे । यह भी आव�क था िक कुछ िवशेष आव�कता वाले ब�ो ंके अ�भभावको ंको आमंि�त 

िकया जाए । इस हतुे 15 �सत�र 1990 का िदन चुना गया । यह मेरे जीवन म� एक नये अ�ाय का शुभारंभ था—िनः संदेह यह एक अ�ंत मह�पूण� कदम था ।



इसी अवसर पर म�ने घोषणा क� िक अब मेरा नाम “जूिडथ” नही ंरहगेा । म�ने “संगीता” नाम �हण िकया, जो भारतीय सं�ृित के अनु�प ह ैतथा यह �� करता ह ै

िक म� �ा बनना चाहती �ँ—“आनंद का गीत ।”

मेरे जीवन का एक और िनणा�यक िनण�य यह था िक मुझे “�लिटल �स�स� ऑफ जीसस” (चा�स� डी फौकॉ� �ारा �ािपत) समुदाय से अलग होना पड़ेगा । इस 

समुदाय का उ�े� था —“हा�शये पर रहने वाले लोगो ंके बीच �ाथ�ना एवं मै�ी का जीवन जीना, िबना ��� सामा�जक काय� म� संल� �ए ।” िकंतु यह उ�े� उस 

जीवन से मेल नही ंखाता था, �जसे म� िकरण क� संचा�लका के �प म� �ारंभ करने जा रही थी । अतः  म�ने अपनी ि�य बहनो ंसे िवदाई ली । यह कदम म�ने पूण� िव�ास 

से उठाया और मुझे इसका कोई प�ाताप नही ं�आ । मुझे अनुभव �आ िक ई�र को समिप�त जीवन जीने का अथ� यह नही ंह ैिक आप सदैव िकसी समुदाय का अंग 

बने रहे । व�ुतः , म�ने िकरण म� अपने नये जीवन म� अ�धक शांित, सुख और अपनापन �ा� िकया ।

िकंतु इस या�ा के �लए आ�थक�  साधनो ंक� भी आव�कता थी । य�िप हमारा उ�े� इसे अ�ंत सादगी से �ारंभ करने का था, िफर भी कुछ सहयोग अपे��त था । 

इस�लए म�ने अपने प�रवार तथा ��ट्ज़रल�ड के अपने सहपाठी िफ़�लप हौटले को �लखा । उ�ोनंे इस िवचार को सहष� �ीकार िकया और अपने �म�ो ंके मा�म से 

“िकरण” हतुे सहायक-मंडली का गठन िकया । आज भी उनम� से अनेक हमारे साथ जुड़े �ए ह � और �ेमपूव�क सहयोग कर रह ेह� । इससे हम� टीम के नये 

सद�ो—ंगीता, दगुा�, राधा, �स�र एंजे�लका एवं �स�र �ेसी—को अ� मानदेय �दान करने तथा अनौपचा�रक �श�ा एवं देखभाल का काय� आरंभ करने म� 

सहायता �मली ।

शी� ही अ�धक ब�े आने लगे । वे �ायः  िनध�न प�रवारो ंसे थे, जो अपने िद�ांग ब�े के साथ असहाय अनुभव करते थे । जब हम� समाधान नही ंसूझता, तो हम 

उ� � िनकटवत� बनारस िहदूं िव�िव�ालय के �चिक�को ंके पास ले जाते । तथािप, उस समय कई बार �चिक�क भी सेरे�ल पा�सी के मामलो ंम� उ�चत िदशा नही ं

बता पाते थे ।

एक िदन, दो छोटी बा�लकाओ—ंरेखा और राखी—क� माता हमारे पास आ� । उ�ोनें िनवेदन िकया िक हम उनक� सेरे�ल पा�सी-�भािवत पु�ी रेखा को �ीकार 

कर� तथा साथ ही उसक� �� बहन राखी को भी ल� । हमने त�ाल सहमित दी, यह सोचकर िक िद�ांग और �� बालक साथ-साथ रहग� े, एक-दूसरे क� 

सहायता कर�गे और सीख�गे । उस समय मुझे अनुमान नही ंथा िक यह िनण�य िकतना मह�पूण� �स� होगा—यही हमारे समावेशी िव�ालय (Inclusive School) 

का �ारंभ था, उस कालखंड म� जब िद�ांगता  के �े� म� “समावेशन” या “एक�करण” क� अवधारणा �च�लत भी नही ंथी ।



तब स ेहमन ेिव�भ� िद�ांग ब�ो ंके साथ-साथ िनध�न प�रवारो ंके कुछ �� ब�ो ंको भी �ीकार करना आरंभ िकया । इन िद�ांग ब�ो ंम� �ायः  पो�लयो-

पैरा�ल�सस, सेरे�ल पा�सी अथवा बौ��क िद�ांगता के मामले होत ेथे । हम साइिकल-�र�ा और त��ात ऑटो-�र�ा स ेउनके घर जात ेऔर उ� � �ितिदन कुछ 

समय के �लए क� � म� आन ेके �लए �े�रत करते ।

प�रवहन धीरे-धीरे बड़ी सम�ा बन गया । अतः  हमने िवदेश ��त एज�सी “MIVA” म� आवेदन ��ुत िकया । हमारी �स�ता का िठकाना न रहा जब कई माह क� 

�ती�ा के बाद हम� एक नये “टे�ो टैव� लर” का ��ाव �ा� �आ । इससे हम �ीलचेयर पर रहने वाले ब�ो ंको भी �ीकार कर सके । आज भी �रण होता ह ैिक 

िकस �कार हम साहसपूव�क पुरानी वाराणसी क� सँकरी ग�लयो ंसे राधा को लाते थे । ऊबड़-खाबड़ माग� से 

धकेलने के उपरांत हम माग� म� िकसी भी राहगीर से सहायता माँगते िक वे भारी �ीलचेयर को वाहन म� चढ़ाने 

म� मदद कर� । जहाँ तक �रण ह,ै िकसी ने भी कभी सहायता से इंकार नही ंिकया । हमारा उ�े� कभी यह 

नही ंथा िक “िकरण” एक अनाथालय बने । िकंतु 1995 म� प�र��ितयो ंने हम� दो अित-कम आयु के गंभीर 

िद�ांग ब�ो ंसे �मला िदया ।

पहला था—दीपू , �जसे माग� पर अकेला छोड़ िदया गया था और एक उदार पु�लस अ�धकारी ने उसे हम� सौपं 

िदया । 

कुछ माह प�ात—रिव, जो सेरे�ल पा�सी से पीिड़त था । उसे रामकृ� �मशन अ�ताल के ओपीडी म� छोड़ िदया गया और वहाँ के साधुओ ंने उसे हम� सौपं िदया ।

हम ऐसे न�,�  तीन वष�य और गंभीर िद�ांग ब�ो ंको अ�ीकार कैसे कर सकते थे? म�ने टीम औरछा�ावास के ब�ो ंसे परामश� िकया, और सभी ने सहमित दी िक 

उ� � अपनाना उ�चत होगा ।

आज दीपू , जो अभी भी गंभीर पो�लयो-पैरा�ल�सस से �� ह ैऔर �ीलचेयर पर रहती ह,ै एक समझदार, आ�िव�ासी एवं �स��चत युवती बन चुक� है । उसने 

सामा� �श�ा �हण क�, बी.कॉम. उ�ीण� िकया और वत�मान म� केरल म� नेतृ� का पा��म कर रही है । रिव क� ��ित म� कोई िवशेष सुधार नही ं�आ—वह न तो 

बोल सकता ह ैऔर न ही चल-िफर सकता है । वह पूण�तः  देखभालकता�ओ ंपर आ��त है । तथािप, वह हम� पहचानता ह,ै हमारे हाथ को पकड़ सकता ह ैऔर हमारी 

आँखो ंम� गहराई से देख सकता ह…ै



शी� ही हम� �ात �आ िक पो�लयो अथवा सेरे�ल पा�सी से �भािवत ब�ो ंक� देखभाल क� आव�कता गाँवो ंम� अ�धक है । अतः  हमने अनेक दूर� �मशन-

�ेशनो ंसे संपक�  �ािपत िकया, जहाँ के �ाम-काय�कता� इस सहयोग से अ�ंत �स� �ए । िक� ु�� यह था िक उ�चत कौशल के िबना हम उ� � िकस �कार 

सहायता �दान कर सकते थे?

कुछ खोजबीन के प�ात मुझे KINE DU MONDE नामक एक �ांसीसी सं�ा के िवषय म� जानकारी �मली, जो ��श��त िफ�ज़योथेरेिप� भारत भेजने के �लए 

त�र थी, तािक इ�ुक युवाओ ंको आव�क बुिनयादी �श�ा �दान क� जा सके ।

इस �कार हमारे छह सद�ो ंने एनाटॉमी एवं िफ�ज़योथेरेपी क� मूलभूत �श�ा �हण करना �ारंभ िकया । िकंतु जब �ांस से पहली �यंसेिवका आ�, तो यह �� 

�आ िक उ� � अं�ेज़ी का अ� तथा िहदंी का तो िब�ुल भी �ान नही ंहै । उस समय सदैव त�र रहने वाले जॉनी ने यह उ�रदािय� अपने ऊपर ले �लया िक वे 

राि� म� देर तक बैठकर भावी “थेरेपी-अ�स���” हतेु पा� साम�ी का अनुवाद कर�गे । उ�ोनें एनाटॉमी को और अ�धक �� करने के �लए एक वा�िवक मानव-

कंकाल तक क� �व�ा कर दी । वह कालखंड अ�ंत रोचक था—उ�ाह, समप�ण और गहन अ�यन से प�रपूण� ।

इसके साथ-साथ, ऑथ�िट� (Orthotics) म� भी कौशल आव�क था । म�ने जब ब�गलोर ��त “एसो�सएशन फॉर िफ�ज़कली िडसेब�” क� अपनी �म� हमेा से 

संपक�  िकया, तो उ�ोनें त�ाल हमारे पास एक युवक भेजा—आिद नारायण अ�ा, �ज�ोनें हाल ही म� उनके संगठन म� ऑथ�पेिडक-अ�स��ट का ��श�ण पूरा 

िकया था । वे �यं एक गंभीर अ��-िद�ांगता से पीिड़त थे, परंतु उनका म��� �खर एवं इ�ाश�� अि�तीय थी । आिद हमारे ऑथ�िटक काय�शाला के 

सं�ापक बने, �जसे उ� � पूण�तः  शू� से �ारंभ करना पड़ा ।  (दभुा��वश, मुझे यह उ�ेख करना पड़ रहा ह ैिक वष� 2006 म� हमारे आिद भाई का िनधन हमारे क� � 

के समीप ही एक उ� बैल के आ�मण से हो गया ।)

धीरे-धीरे हमारा प�रचय नगर के सु��स� ऑथ�पेिडक सज�नो ंसे �आ, जैसे—डॉ. टी.पी. �ीवा�व, डॉ. के.पी. अ�वाल तथा डॉ. सैगल । वे सभी अ�ंत सहायक 

�स� �ए और अपने-अपने अ�तालो ंम� श�-�चिक�ा �शिवर आयो�जत करने लगे । इन �शिवरो ंम� पो�लयो से �भािवत ब�ो ंक� कॉ�ै�� र सज�री क� जाती और 

उ� � सहायक उपकरण �दान कर खड़े होने तथा पुनः  चलने का अ�ास कराया जाता ।अनेक ब�ो ंके �लए यह िकसी चम�ार से कम नही ंथा ।

हमारा काय� इस दीघ� एवं क�दायक �ि�या के दौरान उ� � उ�ािहत करना तथा उनक� देखभाल करना था ।

ज� ही मुझे यह �ात �आ िक इन ब�ो ंम� से अ�धकांश कभी िव�ालय नही ंगए थे, केवल इस कारण िक वे िद�ांग थे । 



अतः  यह �� �आ िक सव��म उपाय यही ह ैिक पुनवा�स और �श�ा को एक�कृत िकया जाए । सौभा� स,े हमारी टीम म� पहले स ेही दो ��श��त अ�ािपकाएँ

थी—ंगीता एवं फूलकुमारी । अतः  खेल-खेल म� अनौपचा�रक �श�ा हमारी �ारं�भक सेवाओ ंका एक मह�पूण� अंग बन गई । काफ� समय प�ात हमारा िव�ालय 

उ�र �देश बोड� स ेसंब� हो सका । िक� ुनगवां का पुराना भवन अब अपया�� हो गया था । ��ट्ज़रल�ड एवं अ� देशो ंसे �ा� हमारे �म�ो ंके िनरंतर सहयोग ने 

हम� यह साहस �दान िकया िक हम िकरण के ब�ो ंके �लए एक �� एवं मनोरम �ान क� खोज कर, उसे खरीद सक� ।

हम� तीन संभािवत �लो ंका सुझाव �मला, परंतु शी� ही िनण�य हो गया—मधोपुर क� प�र�� भू�म, जो गंगा नदी के समीप, बनारस िहदूं िव�िव�ालय से लगभग 

12 िकलोमीटर द��ण म� ��त थी । भू�म-पंजीकरण पूण� होने के प�ात, 1996 क� एक रिववार को �ातः  हमारी टीम के अनेक सद� साइिकल से वहाँ प�ँचे, एक 

“पूजा” क� तथा इस मह�पूण� एवं रोमांचकारी अ�भयान के �लए ई�र का आशीवा�द �ा� िकया ।

िनमा�ण-काय� शी� आरंभ �आ । मेरी �ारं�भक िनराशा यह थी िक काय� भू�म क� प�र�ध म� दीवार िनमा�ण से �ारंभ �आ । म�ने कहा—“नही!ं िकरण क� शु�आत 

दीवार खड़ी करके नही ंक� जा सकती । म� भारत म� लोगो ंको जोड़ने आई �ँ, दीवार� बनाने नही ं ।” िक� ुमुझे अनुभवी लोगो ंसे सीखना पड़ा िक यिद हम� इस भू�म 

को लाल�चयो ंके अित�मण अथवा आवारा पशुओ ंसे सुर��त रखना ह,ै तो यह आव�क है ।

नीवं-�शला-�ापन का सरल समारोह तीन �मुख धम�—िहदूं, मु��म और ईसाई—के �म�ो ंको आमंि�त 

करने का एक उ�ृ� अवसर था । यह हमारे �लए अ�ंत मह�पूण� था िक िकरण क� पहचान ��ेक �े� 

म� समावेशन (Inclusion) से हो । 1996 से 1998 तक का कालखंड गहन प�र�म से प�रपूण� रहा । 

हमारी सेवा नगवां म� िनरंतर जारी रही, जबिक हम मधोपुर के िनमा�ण-�ल का िनय�मत �प से दौरा करते 

रहे । उस समय मधोपुर नगर-जीवन क� भीड़-भाड़ से ब�त दूर, मानो एक िव�ृत �ाम था । मुझे वहाँ धूप 

म� �म�ी क� �ट� पकते देख आ�य� �आ । हमारी आकां�ा थी िक िकरण गाँव को �कृित के

अनुकूल ढंग से िवक�सत िकया जाए । 320 फुट गहराई से शु� पेयजल �ा� करना भी मेरे �लए एक 

िवल�ण अनुभव था ।



14 अ�ैल 1998 का वह ऐितहा�सक िदवस आया जब मधोपुर का हमारा नया प�रसर हम� �ागत के �लए तैयार �मला । हम, संगीत एवं उ�व के बीच, नगवां से 

अपने नए “िकरण गाँव” म� �ानांत�रत हो गए । उस समय क� टीन, िनचली क�ाओ ंहतुे पु�कालय-सिहत क�ाएँ तथा एक छा�ावास भवन पूण� हो चुके थे । इन 

पहली �म�ी-�ॉक इमारतो ंम� हम �स�ता एवं अपनापन अनुभव कर रह ेथे ।

�ा�-�े�ो ंम�, हमारी आउटरीच सेवाओ ंके दौरान �जन ब�ो ंसे हमारा संपक�  होता और �ज� � दीघ�का�लक उपचार क� आव�कता होती, उ� � हम अपने छोटे 

छा�ावास म� कई स�ाह हतुे रखते थे । �ायः  यह पो�लयो-पैरा�ल�सस से उ�� जॉइंट कॉ�ै�� र के उपचार हतुे �ा�र-का��ंग का मामला होता था । �ारं�भक तीन 

एकड़ भू�म का संर�ण भी एक चुनौती थी, �जसम� आगे चलकर �मशः  चौदह एकड़ और जुड़ गए । हमारे �थम चालक अंटू भाई—जो केरल से थे और �जनके िपता 

कृषक थे—ने अपनी “जनरल सिव�स टीम” के साथ �मलकर यह संक� �लया िक िकरण गाँव को एक सुंदर, ह�रत एवं �फु��त �ाम बनाया जाएगा । आगामी वष� 

म� उ�ोनें 1176 से अ�धक िविवध फलदार एवं छायादार वृ� लगाए ।

बीस वष� प�ात, जब अंटू भाई िकरण छोड़कर पुनः  केरल लौट गए, तो मुझे गहन दःु ख �आ, �ोिंक उनका प�रवार—उनके दो ब�ो ंसिहत—मेरे अपने प�रवार 

जैसा बन गया था । िकंतु बाद म� यह अनुभव �आ िक यह मेरे �लए सौभा� ह ैिक म� उ�र भारत म� अपने िकरण प�रवार तथा द��ण भारत म� अपने छोटे भारतीय 

प�रवार के म� �यं को घर जैसा अनुभव कर पाती �ँ । वा�व म� म� भा�शाली �ँ ।

वष� 1999 म� यह आव�कता अनुभव �ई िक एक नये वा�ुकार क� खोज क� जाए, �ोिंक हमारी �म�ी-�ॉक इमारत� दीघ�कालीन �ि� से पया�� सु�ढ़ �स� नही ं

हो रही थी ं । िकरण के इितहास क� भाँित, इस अवसर पर भी सौभा� ने हमारा माग� �श� िकया । कोलकाता म� मेरी भ�ट आयरल�ड के एक द���—डैराग और 

�लयोनी से �ई । जब �ात �आ िक वे वा�ुकार ह,�  तो म�ने त�ाल कहा—“मुझे एक आिक� टे� चािहए ।” उ�ोनें सहज भाव से उ�र िदया—“और मुझे काय� 

चािहए ।” इस �कार ये दोनो ंआदश�वादी युवा पेशेवर हमारे �लए दो वष� तक िनः शु� सेवा करते रहे । डैराग के कुशल माग�दश�न म� सामुदाियक सभागार, �ान-

क�, �शासिनक भवन, थेरेपी क� तथा ऑथ�िटक काय�शाला जैसी मू�वान इमारतो ंका िनमा�ण �आ । �लयोनी ने �शासन म� सहयोग िदया । इसके अित�र�, 

उनके आयरल�ड दूतावास से संबंधो ंके मा�म से हम� लंका (बी.एच.यू. के समीप) म� एक गृह-भवन �य करने हतुे धनरा�श �ा� �ई । डैराग का यह कहना अ�ंत 

सुखद था िक िकरण म� �तीत िकए गए ये दो वष� उनके जीवन के सवा��धक आनंदमय एवं अिव�ण�य कालखंड थे ।



इसके प�ात अित�र� इमारतो ंक� आव�कता �ई, जैस—ेिड�ोमा िव�ालय के �लए भवन, जहा ँभारत क� पुनवा�स प�रषद (Rehabilitation Council of 

India) के सहयोग से वष � 2010 म � िवशेष �श�को ंहते ु दो वष�य, सरकारी मा�ता �ा� पा��म �ारंभ िकया गया । इस मानव-संसाधन ��श�ण का उ�े� 

ि�-आयामी था—

1. �ामीण क�ाओ ंको पेशेवर अवसर �दान करना, �जससे वे आ�िनभ�र होकर आजीिवका कमा सक� ।

2.भारत के िव�ालयो ंम� समावेशी �श�ा को �ो�ािहत करना ।

एक अ� भवन था क�णा भवन, �जसका िडज़ाइन हमारे ��ट्ज़रल�ड के एक �म� वा�ुकार ने िवशेष �प से �कृित-अनुकूल �प म� ��ुत िकया । इसके 

अित�र�, कालांतर म� हमारी �ारं�भक क� टीन [��चरा] अपया�� �स� �ई । अनेक �म�ो ंके उदार सहयोग से आज हम एक िव�ृत एवं सुंदर भोजनालय म� भोजन 

का आनंद लेने का सौभा� �ा� कर रह ेह� ।

संभवतः  म�ने हमारी कथा कहते-कहते वष� को अ��धक ती�ता से आगे बढ़ा िदया । 

िकरण क� इस या�ा के �थम दशक म� हमारी सेवाएँ �मशः  अ�धक संगिठत होती 

ग� । धीरे-धीरे पुनवा�स (Rehabilitation), �श�ा (Education), कौशल 

��श�ण (Skill Training), सामा�जक एक�करण (Social Integration) एवं 

�शासन (Administration) िवभागो ंक� �ापना �ई । यह भी हमारे �लए 

सौभा� का िवषय रहा िक हम इस �े� म� काय�रत अ� सं�ाओ ंसे जुड़े, िवशेषकर 

कोलकाता ��त IICP से । व�ुतः , मेरे पास अनुभव नही ंथा और म� सदैव दूसरो ंसे 

सीखने के �लए उ�ुक रही ।



वष� 2006 म� हम� यह शुभ समाचार �ा� �आ िक हमारे इटली के �म� एवं 

�ूरोलॉ�ज� डॉ. मोरेनो टो�ो ने िकरण स ेदीघ�का�लक �यंसेवक के �प म� जुड़न ेका 

िनण�य �लया । पुनवा�स िवभाग म� उनका योगदान आज भी अमू� है ।

उ�ोनें सेरे�ल पा�सी (Cerebral Palsy) स े�भािवत ब�ो,ं िवशेषकर �मग� स े

पीिड़त असं� बालको ंक� उपचारा�क देखभाल कर हज़ारो ंप�रवारो ंक� सहायता क� ।

धीरे-धीरे डॉ. मोरेनो के माग�दश�न म� हमन ेपुनवा�स िवभाग हतुे िवशेष�ो ंको िनयु� 

िकया—िफ�ज़योथेरेिप�, ऑ�ुपेशनल थेरेिप�, �ीच थेरेिप� एवं ऑथ�-

टे���शयन । आज, जब म� यह िववरण �लख रही �ँ, हम कह सकते ह � िक गत वष� म� 

हमारी CBR तथा आउटरीच टीम से तीसहज़ार से अ�धक ब�ो ंने लाभ �ा� िकया है । 

हमारी ऑथ�िटक काय�शाला को उ�त बनान ेम� हमारे �म� एवं माग�दश�क ह�ैी �ै�नी 

का िनरंतर सहयोग रहा । उ�ोनें प�ीस बार, ��ेक बार 3–4 स�ाह का समय देकर 

टीम को ��श��त एवं माग�द�श�त िकया ।

�श�ा िवभाग को सु�ढ़ बनाने के �लए हमने अनेक �ितभाशाली युवाओ ंको िवशेष �श�ा (Special Education) म� िड�ोमा हतुे भेजा । मेरी आकां�ा थी िक 

िकरण ब�ो ंको सम� �श�ा �दान करे, �जसम� पा��म के अित�र� िविवध गितिव�धयाँ भी स���लत हो—ंसंगीत, तैराक�, योग इ�ािद । मुझे अपने युवाव�ा 

के �ी�-�शिवरो ंका अनुभव �रण था और म� यह सुिन��त करना चाहती थी िक ब�ो ंको भी रचना�क एवं आनंदपूण� समय का अवसर �मले ।

कौशल ��श�ण िवभाग भी �मशः  िवक�सत �आ । अनेक देशो ंसे �यंसेवक �े�ा से आए और बढ़ईिगरी, खा� संर�ण, �स� प�िटंग एवं बेकरी जैसे िविवध 

�श�ो ंम� अपना �ान ब�ो ंके साथ साझा िकया ।

हमारी टीम सदैव इस त� का �ान रखती रही िक िकसी भी बालक को केवल इस कारण से पुनवा�स अथवा �श�ा से वं�चत न होना पड़े िक उसके अ�भभावक 

�य वहन करने म� असमथ� ह—� चाह ेहमारी लेखा-पु�को ंम� घाटा �ो ंन चल रहा हो ।



आप अव� पूछ�गे—यह सब कैसे संभव �आ और आज तक कैसे चल रहा ह?ै

आरंभ से ही हम� िव�भ� देशो ंके �म�ो ंसे सहायता �ा� होती रही । एक कारण यह हो सकता ह ैिक म� मूलतः  ��ट्ज़रल�ड क� �ँ, और दूसरा यह िक िकरण क� 

�ापना से पूव� म� एक अंतररा�ीय समुदाय का िह�ा रही । इसी कारण मुझे िविवध देशो ंके असं� �म�ो ंसे अपने इस नए �यास एवं आव�कताओ ंको साझा �

करने का अवसर एवं उनका भरपूर सहयोग भी �मलता रहा । म� इस त� क� तुलना एक पहाड़ी झरने से करना पसंद करती �ँ, जो �शखर से नीचे उतरकर घाटी म� 

�ासे धरातल को तृ� करता है । हाँ, िकरण को वा�व म� असं� शुभ�चंतको,ं �यंसेवको ंएवं सहयोिगयो ंने �ेमपूव�क सीचंा है ।

िक� ुआज, िवगत कुछ वष� से यह बोध हो गया ह ैिक केवल अंतररा�ीय सहयोग पर िनभ�र रहना बु��म�ा नही ंहै । अतः  हम� �ानीय �ोतो ंसे धन-सं�ह हतुे और �

अ�धक �यास करने क� आव�कता ह,ै िवशेषकर सरकार �ारा �ारंभ क� गई कॉरपोरेट सामा�जक उ�रदािय� (Corporate Social

Responsibility – CSR) क� संभावनाओ ंसे ।

पूरे �शासन एवं िव� िवभाग को �व��त करना आरं�भक वष� म� अ�ंत चुनौतीपूण� काय� था, �जसके �लए म� पया�� �प से तैयार नही ंथी । सौभा� से हम� सदैव 

एक समिप�त �ाफ टीम �ा� �ई, साथ ही एक शासी िनकाय एवं काय�कारी स�मित, जो आव�कता पड़ने पर सहयोग करती रही । �ारंभ से ही हम� िकरण �� � 

एसो�सएशन एवं फाउंडेशन इन ��ट्ज़रल�ड से माग�दश�न एवं सु�ढ़ सहयोग �ा� होता रहा ।

पीछे मुड़कर देखते �ए, िकरण क� 30वी ंवष�गाँठ के अवसर पर यह �� �आ िक हमारी टीम एक िवशाल प�रवार म� प�रवित�त हो चुक� है । हमारी �बंधन टीम नौ 

िवभागो ंके साथ काय� कर रही ह,ै �जसम� 150 कम�चारी ह,�  �जनम� से 26 �यं िद�ांग ह� । हम वाराणसी एवं िबहार के अनेक जनपदो ंम� काय�रत ह� । �ितिदन 372 

बालक-बा�लकाएँ िकरण �ाम म� समावेशी िव�ालय, िवशेष �श�ा, कौशल ��श�ण एवं िड�ोमा क�ाओ ंहतुे उप��त होते ह� । 54 छा� छा�ावासो ंम� िनवास करते 

ह,�  शेष को हमारी बस� नगर एवं समीपवत� �ामो ंसे लाती ह� । िकरण  के 51 भूतपूव� छा� उ� �श�ा हतुे सहयोग �ा� कर रह ेह� ।

सीबीआर (CBR) एवं आउटरीच गितिव�धयो ंके मा�म से �ितवष� लगभग 1236 बालको ंएवं वय�ो ंको �ा�-सेवाएँ, िवशेष �श�ा, �-सहायता समूहो ंका 

संगठन एवं �ा�- समाज म� समावेशन हतुे सहयोग �दान िकया जाता है । ये सभी सेवाएँ अनेक सहयोगी संगठनो ंक� सहभािगता, माग�दश�न एवं आ�थक�  सहयोग से 

संभव हो पाती ह� ।



भारत एवं िवदेश से �ा� अनेक पुर�ार िन�ंदेह हमारी या�ा म� �ेरणा�ोत रह ेह� । तथािप, म� कह सकती �ँ िक हमारा सबसे बड़ा “पुर�ार” �यं िकरण के ब�े 

ह—� उनक� मु�ान एवं उनक� सफलताओ ंपर उनक� �स�ता है । जब हम अपने अनेक पूव� छा�ो ंको देखते ह,�  जो आज िव�भ� �े�ो ंम� काय�रत होकर आजीिवका 

कमा रह ेह—� संगीत �श�क, �चिक�क, कलाकार, दकुानदार, अ�भयंता आिद—तो हम� गव� एवं जीवन के �ित गहन कृत�ता का अनुभव होता है । उ�ोनें आशा 

और प�र�म के बल पर समाज म� ग�रमापूण� जीवन �ािपत िकया है । हमारे कुछ पूव� छा�ो ंने तो िद�ांगजनो ंके �लए �यं अपने क� � अथवा िव�ालय भी �ारंभ 

िकए ह� । वा�व म� िकरण का अथ� “एक �काश” ह—ै यह �काश फैलना चािहए और दूसरो ंको भी �काशमान एवं �े�रत करना चािहए ।

हमारी या�ा क� भाँित नेतृ� का प�रवत�न भी �मशः  अ�ंत सहज गित से �आ । य�िप यह योजनाब� नही ंथा, तथािप यह उ�म �स� �आ, �ोिंक इससे �ाफ 

को प�रवत�न �ीकार करने हतुे आव�क समय �मला । अग� 2019 म� काय�कारी स�मित ने अंततः  मेरी यह इ�ा �ीकार क� िक मुझे काय�कारी िनदेशक 

(Executive Director) क� उ�रदािय� से मु� िकया जाए ।

भारत और िवदेश से अनेक पुर�ार �ा� करना िन��त �प से हमारे �लए �ो�ाहन का �ोत रहा है ।

सामंज� एवं समझ पुर�ार – रामकृ� जयदल हाम�नी अवा�� (2002)

पुनवा�स के �े� म� सव��े� एनजीओ – उ�र �देश रा� पुर�ार (2006)

मानवता हतुे उ�ृ� सेवा – ��डनबग�र फाउंडेशन (2007)

नेशनल ट��  पुर�ार (2008)

उ�ृ�ता पुर�ार – कैथो�लक ह�ेथ एसो�सएशन ऑफ इंिडया (CHAI) (2021)

िफर भी, इसके उपरांत तीन वष� से अ�धक समय �तीत �ए—दो संभािवत ई.डी. िनयु� �ए, िकंतु अंततः  �ागप� देकर चले गए । त��ात यह िनण�य �लया गया 

िक मेरा उ�रा�धकारी वत�मान �बंधन स�मित से ही चुना जाए और यिद संभव हो तो कोई मिहला हो । इस �कार िन�ध िब�ास को एक वष� हतुे मेरे साथ घिन� �प 

से काय� करने के �लए िनयु� िकया गया, �जससे वे भिव� म� काय�कारी िनदेशक का दािय� सँभाल सक� । मेरे �लए यह एक �ागतयो� राहत थी और मुझे उनके 

साथ काय� करने म� अ�ंत आनंद �ा� �आ । िन�ध 1998 सेिकरण म� काय�रत ह � और धीरे-धीरे उ� � िवशेषकर �श�ा के �े� म� नेतृ� क� �ज़�ेदा�रयाँ �दान क�  

ग� । वे आज भी अपने समप�ण एवं उ�ाह के साथ भिव� क� �ज�ेदारी हतुे �यं को तैयार कर रही ह� ।



जनवरी 2025 म� काय�कारी स�मित ने एक मह�पूण� िनण�य �लया—�बंधन को दो शाखाओ ंम� िवभा�जत करने का:

1.ऑपरेश� (�शासन, िव�, मानव संसाधन, संचार एवं �य)

2.�ो�ा� (�ा�, �श�ा, आजीिवका, सामा�जक एक�करण एवं उ� �श�ा)

�ो�ा� का नेतृ� िन�ध िब�ास को सौपंा गया । ऑपरेश� क� मु� �शासक�य �ज�ेदारी (Chief Administrator) सतीश �म�ा को �दान क� गई, जो 

िन�ध क� भाँित ही 25 वष� से िव�भ� नेतृ� भू�मकाओ ंके साथ टीम का िह�ा रह ेह� ।



वत�मान (जुलाई 2025) म�, िन�ध, सतीश और म� (अब भी ई.डी. के �प म�) �मलकर कोर �बंधन टीम का गठन

करते ह � और पूरे िकरण के िहत म� सामंज�पूव�क काय� कर रह ेह� । तथािप, म� इस वष� के अंत क� �ती�ा कर रही

�ँ, जब िन�ध को पूण� �प स ेकाय�कारी िनदेशक का दािय� सौपंा जाएगा । सं�ापक िनदेशक (Founder

Director) के �प म � म � आव�कता पड़न े पर इस कोर टीम के �लए उपल� र�ँगी । इस �कार

म� भिव� क� ओर िव�ास एवं �स�ता के साथ देख रही �ँ ।

मेरे �लए यह परम हष� का िवषय था िक 29 जनवरी 2021 को, चार वष� क� �ती�ा के उपरांत, मुझ ेभारत 

सरकार के गृह मं�ालय से मेरी भारतीय नाग�रकता क� पुि� �ा� �ई । यह मेरे �लए मानो ई�र का सजीव संदेश 

था—“हाँ, तुमने अपने �दय क� सुनकर उ�चत िकया ।”  वह कहावत िक “गहरी जड़� पाले से �भािवत नही ंहोती”ं 

मेरे इस िव�ास को अ�भ�� करती ह ैिक सव�श��मान से �ा� अनिगनत कृपाओ ंतथा सहयोिगयो ंएवं �म�ो ं

से �ा� अपार सहायता के कारण िकरण क� जड़� इतनी गहरी हो चुक� ह � िक वे कभी सूख नही ंसकती ं ।

अतः  म� पूण� िव�ास के साथ भिव� क� ओर देख रही �ँ िक आने वाले समय म� िकरण के मा�म से और अ�धक 

िद�ांग एवं वं�चत प�रवारो ंकेब� ेवह सहयोग �ा� कर�ग,े �जसक� उ� � आशा, �स�ता एवं ग�रमा के साथ 

जीवन यापन हतुे आव�कता है ।

और इस कथा को समा� करते �ए—

ई�र एवं उन सभी का हािदक�  आभार, जो इस िव�ास के रोमांच म� मेरे साथ रह ेह � और 

आज भी जुड़े �ए ह� ।

जुलाई 2025

संगीता जूिडथ केलर



KIRAN'S INCLUSIVE JOURNEY 
 OF NURTURING 35 YEARS HOPE

Our Cause :

Inclusive Education

Special Education  

Vocational Skills Training

Pre-Vocational Training

Orthosis and Prosthesis Services

Speech Therapy  

Physiotherapy  

Occupational Therapy  

Early Identification and

Intervention  

Medical Consultations

About KIRAN Society
KIRAN Society is a non-profit organization dedicated to the holistic

development of children and individuals with disabilities. We strive to create

an inclusive society where everyone can thrive, regardless of their abilities.

KIRAN Society location

Madhopur, Kuruhuan,

Varanasi, U.P. 221011, India.

Follow us on social media for updates!

@kiransociety

more info!

www.kiranvillage.org

+91-7571010009
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