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Message from Director
InAugust2015

Dear friends and partners!

KIRAN is in its 25" year! It is definitely with a heart full of thanksgiving and
joy that we look back to what has been built up in these past years, “out of
nothing” as people say... But no! it was not out of nothing, but rather out of a
wonderful store of generosity, hard work and creativity from the lives of so
many people! It was all together: partners, friends, staff and students, who
have built the KIRAN Village at Madhopur, Varanasi, and its wide
outreaching services.

With this Annual report we can get a glimpse of the many different activities
which are happening in an inclusive pattern. In our world of today where so
many dividing walls are built between different nations, religions and
languages, we are happy to set a little sign that inclusion is possible and
enriching. Here we wish to say a big THANKS to all out partners who have in
the past so generously supported us. It is thanks to you all that KIRAN is
alive and giving life to so many children, empowering them to face their
future with confidence. We counton you alsoin the future!
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REHABILITATION DEPARTMENT

This department offers vital and valuable services to the needy ones that
are given as below :

Physio/Occupational Therapy Unit:

This year we focused our attention on a better integration of activities
between our Unit and Special Education Unit. For each child, therapist
and special educator shared their evaluation and devised a harmonic plan
of activities so as to strengthen their benefit. The rehabilitation and
education plan was then shared also with parents so that some activities
could be followed at home. We have followed 104 children and with 8549
therapy sessions throughout this year. In the new academic session 22 new
children were assessed and followed up by the unit. We conducted 16
sessions of hydrotherapy for 68 children and 8 sessions of music therapy
for 48 children. Case discussions of 27 children were held under the
supervision of Dr. Moreno, who performed neurological evaluation and
follow-up of 73 children. Those in need receive medicines from our
KIRAN’s Dispensary. We conducted individual counseling of the parents
of 9 children, class-room visits for 16 children, and hostel visits. This year
2 interns of the School of Physiotherapy, University of Zurich
(Switzerland)- Andrea & Christina completed their 6 months internship in
our unit.

Out-reach Services Unit:

We conducted 6 general and 5 need based camps throughout this year, in
which we followed 459 cases and registered 311 new cases. We organized
2 orthopedic surgery camps in cooperation with Dr. Anil Kumar Pandey
from Ranchi and Dr. Amit Jaiswal, in which 10 children were operated.
Overall, 26 of our children were operated in collaboration with R. K.
Mission Hospital of Varanasi. Through indoor services, we registered 79
new children and reviewed 379 children and young youth in our hostel, for
intensive physiotherapy programs, post-operative care or release of new
orthoses. An experienced physiotherapist from Santorso Government

Hospital (Italy)- Martina Camapagnolo, gave her services as a volunteer
in this unit for 6 months

Orthotic & prosthetic Unit:
We have produced 676 appliances from this unit in which 556 orthoses
and 22 prosthesis were fabricated and repaired 560 aids and appliances
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through this unit. 84 mobility aids (wheelchairs, crutches and rollators)
were delivered this year. Mr. Hanspeter Stastny from Switzerland came
twice this year and shared his expertise skills to facilitate the unit
activities. Another expert prosthetist Mr. Hanser came at the end of
February for one week and shared his knowledge with us. Two orthotists
from Switzerland- Mr. Samual & Mr. Edo gave their valuable
contributions for 6 months in this unit.

Parent's and Child Care Unit- P.C.C.U.:

In P.C.C.U., the entrance door to KIRAN, 386 new cases were registered
this year and other 420 children had follow-ups. All of them received,
according to their needs, medical evaluation, physio-occupational
therapy, speech therapy, psychological and educational interventions.
This unit also conducted 3 group therapies and 5 mother’s training
programs throughout the year.

Family Mediated Integrated Program:

A family mediated intensive program (F.M.L.P.) was successfully
accomplished in the year 2014-2015. F.M.L.P. is a program devised for the
first time this year in collaboration with COMDEALL, a leading institute
of Bangalore for the treatment of communication impairments in children
below aged 5 years. We included 15 families with their children affected
by Cerebral Palsy, Mental Retardation or Autism. Children were selected
from different units: 9 children from P.C.C.U., 4 from C.B.R. and 2 from
O.R.S. The program lasted 11 months, with two therapy sessions each
month. We have done therapy demonstrations for the parents, individual
child and family counseling and home training programs. There has been
a good/very good improvement in each child and in each development
domain. At the end of program of all the parents, who expressed their
appreciation and satisfaction for the program. A second batch of other 15
children will be started on July for the session 2015-16.

Dispensary:

Our Dispensary extends it’s care and treatment to school children, hostel

boys and girls, trainees and trainees boys and girls in hostels. P.C.C.U.,
Out-reach, C.B.R., HR.T.C., Mother’s Training, Social Integration. We
also gave urgent treatment to outsiders coming for consultations in
KIRAN. A health check-up for all children was done once, with follow-
ups for those in need. We provided them de-worming therapy twice yearly
and supplementation of nutrients (Vit. A, Calcium & Vitamin D, Ferrous
Sulphate and Folic Acid) for the school children, trainees, CBR, Outreach
and Mother’s Training. We Provided Vaccinations (Tetanus and for girls
MMR) to new staff and new trainees. As per the need, we referred the
children and staff also to specialized doctors in city hospitals (Benaras
Hindu University, Rama Krishna Mission, Samvedna Hospital) for
further consultation, investigation and if necessary hospitalization. We
have the visit of Dr. Bhave, a homeopathist and Ayurvedic Doctor, once in
a week. A team of Gynaecologists from BHU have done cervical cancer
check-up for 22 women among our staff; 4 underwent cryotherapy.
Botulinum toxin muscular injection for treatment of Spasticity was given
to 2 children of Physio unit. We gave health education to school children
and also for heir parents and those taking part into Mother’s Training.
Children suffering from Epilepsy, Spasticity of Muscles, Asthma, Urine
Incontinence due to spina bifida receive free of cost ongoing therapy and

investigation.
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initiative in rehabilitating our students in society:

Community Based Rehabilitation- C.B.R. "t ™ arertiapant

» Sachin started a shop for general goods in Mirzapur with support of

parents and the same was started by Tanmay Sanyal with another ex-

student Ankit Agrawal in Jangambari, Varanasi.
2759

® dasgiag ; * Rajat started working as a helper in his own shop along with his
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Ajit is working as helper in a computer Institute at Kabir Nagar,
Varanasi.
» Lov: Workingas a helper in his Father's shop.

Three Cultural programs: were presented at the same day i.e. on
1.12.2015 at: Gyandeep School, Tripada Degree College and W. H. Smith
School, Varanasi at the occasion of “KIRAN's Disability Awareness
Week”. Our children of both: school and Sp. Education, amazed other
school students & staff with their wonderful performance. The program

EDUCATION DEPARTMENT

Domain activities carried out by this department during the past year are
mentioned hereunder:

Training opportunities of students: At one end 2 MR students of
our “We Can Do Group” got training as a Helper in Special Education

presented comprised of: drama, semi classical song, wheelchair dance and
a heart touching action song, by our special children that was quite

Unit, at the same time 6 students of same along with “Functional Sr. appreciated.

Group” got training in: canteen, gumti and at the gate. Campaign (Rally): was organized on 3rd December at the occasion

Rehabilitation Program: Through We Can Do group we have taken of 'World Disability Day' that started from Rajatalaab Tehsil, Varanasi and
ultimately ended at Maharaja Balawant Singh Degree College, Rajatalab,
where several cultural programs were presented effort fully by our
children. Mr. Anil Pratap Singh, Principal of the college and Mr. Ranjeet
Kumar Singh, the District Disability Welfare Officer of Varanasi was our
honorable guests of the eve. Purpose of this campaign was: awareness,
sensitization, motivation and mobilization. All together around 1200
specially-able children and their parents had participated well in making
this campaign a successful event.

Campaign for “No use of Plastic Bags”: was organized at

various city premises of Varanasi like: Lanka, Sigra, B.H.U., Vishvanath
Temple, Sunderpur, Chitaipur and Bachhav on dt: . 6 groups of
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20 students each, made the public aware towards protection of our
environment and sold the cloth bags.

A film '"KOMAL' was shown to school children and trainees and
meaningful sessions were conducted for awareness on child sex abuse. It
was organized throughout the year in small groups of parents, teachers,
trainers and helpers. This was the first time when this sensitive issue was
discussed with several different groups and taken opinion on preventive

measures.

Exposure: of our children were given to State Bank of India and Post
Office of B.H.U. on dated 22.08.2014, where they got sound knowledge
in: cash depositing, money transaction & ATM machine operating along
with the speed postage, tickets usage, post card and parcel booking
systems that was quite beneficial for them. Another exposure trip had
gone on 20.08.2015 to: S.O.S. - Shivpur, Varanasi for ex-students where
they learned the process of making fertilizers from harvest.

Summer Camp: One week Summer Camp for 135 children &
youngsters was organized from 17th -25th May 2014 in KIRAN in which

they participated in: pottery making, painting, music, dance, drama, art &
craft, food preservation as per their interest and capacity. At the last day
'Ability Mela' was organized for them in which stalls were placed to sell
the items emerged from the camp. Mr. Prabhat Ranjan- District Probation
Officer was our chief guest for the closing ceremony in which around 300

parents and people from neighboring villages had participated.

Picnic: 'An Adventure trip by train had gone to Allahabad Sangam' on
01-03-2015, Sunday, in which all together group of 310 members
including students and trainees among whom 40% were differently-able,
started their journey by a passenger train. It took 4 hours to reach
Allahabad station while singing, dancing, chatting, having breakfast and
watching natural beauty of countryside. For many youngsters, it was the
first time sitting in train that gave them enjoyment and unforgettable
experience. Both differently-able or persons with non-disabilities helped
and mutually supported each other throughout the journey. At the
Sangam, everyone was overwhelmed riding on boats and watching huge
number of Siberian birds flying around. They all enjoyed fresh Indian
food prepared by the residential government school.
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Birthday of our hostellers was commonly celebrated on 15th
August 2014 which gave them enjoyment and a time for little fun.

Cleaning: Hostel students and trainees consciously did cleaning of the
areas from KIRAN to Shool- tankeshwar Temple at Mahashivratri and
had kept dustbin at the road side of the Temple. A stall of eatable items
exclusively prepared by our trainees was placed at the day near Prem and
Srijan Hostel that gave a very positive response.

guest for the closing ceremony in which around 300 parents and people
from neighboring villages had participated.

VOCATIONAL/SKILLTRAINING

Exposures:
Our daily scholars were given valuable exposures that gave them
opportunity to learn and view the happenings or spots:

S.No. Date Unit Visit Trainees
I [12:01-15] Fpgp | Fogdrrocessing Unit |y
e . Temple, Gurudwara, Church,
2 07-02-15 Grihini Bank, Post Office, Station 17
Art & Design, | Swadeshi Mela, Beni-
3 |31-02-15)wo0d Workshop yabaag, Varanasi 23
4 |31-03-15| Tailoring |YRien SRS 20

Training’s/Workshop:

*  One day workshop was taken for trainees on 'environment protection'
while increasing various productivities through it, by a research
scholar Emma in November 2014.

» Afive days workshop was taken by a volunteer Zeevic on 'Eco craft
materials' through which they learnt to make- dustbin, basket, pen
stand etc, by recycling waste papers.

* A five days practical oriented training in beautician work and

mehendi designing was given to Grihini girls who learnt it with
enthusiasm.

*  Our 3 staff from ' Food Processing & Preservation Unit' was sent for
three months training in Ankur Kala Kendra, Kolkata, where they
learnt manufacturing, selling and marketing skills of jam, pickles,
squash, chatni etc, through different ways by which they successfully
produced various items.

Value education:

Our adolescent trainee was made aware on personality development,
many burning issues, its causes and prevention through value education
classes organized once in a month that is the effort from our end to shape
up their personality. Through these beneficial sessions we help them to
become responsible citizens.

S.No. Date Topic
1 |22-08-14 Professional Behavior
2 126-09-14] How to write application and Discipline
3 | 30-10-14| Importance of Education and Exposure Visit
4 | 27-11-14 Social Evils and
5 |21-03-15 Sexual Harrasment
6 | 08-05-15 Personality Development
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SOCIALINTEGRATION DEPARTMENT

This department searches best possibilities of integrating and main-
streaming of differently able youngsters in our society with dignity and
happiness, while remaining attentive towards their: general schooling,
higher/technical education, short term/professional training/studies while
helping them to establish their self-earning set-up at their-door step. It also
supports them financially through our Income generation and Micro-
credit programs and seeks for best job opportunities in such intuitions that
in-spite of their unusual circumstances understand and appreciated them
without any hesitation. Although these youngsters are integrated
holistically, work of this department is not over and it keeps constant
touch, encourages and motivates them while taking their families in
confidence. This year the department had undergone following activities:
* Inclusion: after completion of studies from our JUNIOR HIGH
School, 16 students were merged in various schools. Accordingly,
among our 4 intermediate passed out girls from N.I.O.S., two got
admissions in Bachelor's of Arts at Shakuntala Devi National
Rehabilitation University and two in Computer Operator and

e e '—r—l—""af =

| EEEM

Programming Assistant course in HOLLY CROSS Society Lucknow.
e Mr. Umesh Kumar Rai- Student of M.B.A.-B.H.U., Mr. Sonu Gupta-
Student of Fine Arts, Miss. Nandini- Teacher in Gov. School, and
Rekha- Assistant in PC Jewelers are doing well in their profession of
choice and interest. Mr. Abhishek Kr. Singh, got opportunity as

Chemist in a multinational company at Hyderabad.

e Started from May 2014 at every alternative month, City Youth
Meeting on various beneficial issues was conducted for youngsters

S.No. Date Topic Resource Person

1 |18-05-14| Right to Information |Adv. Shailesh kumar
2 120-07-14| Admission Procedures Mr. R. N. Rai
3 |21-09-14| Personality Development |Miss Anshu (counselor)
4 |16-11-14| Physical Change & Sex | p. pharmendra
Education
5 |18-01-15| Medical & Railway Cert.| Mr. Ganesh Pd. &
(Government Facilities) Mr. R. N. Rai
6 |[15-03-15 Human Rights Dr. Nayla
(Movie- From illusion to Reality

by whom they got opportunity to learn life living skills:
* As usual, our 15 youngsters were taken to Darjeeling from 18th to
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23rd Dec. for Adventure Camp where they took part in: Tracking,
River crossing, tent making, fire making etc and learnt the survival
skills in extreme conditions.

After successful completion of training/general schooling, our needy
youngsters were financially supported through our I.G.P. /micro-
credit program to establish their earning set-up at their door step:
Youngster’s where supported for their marriage occasions too with a

blessing for their happy married life.

Various cultural activities were organized from 27th Nov. to 2nd Dec.
2014 at the roof top of Suryoday Shop in which people from
surrounding were openly invited. This was the way to express their

potentiality among others.

Café: our small but beautiful café offered delicious dishes to our
regular customers.

Swiss bricelets and mango juice corner: were managed together
outside of shop with the help of our two differently-able youngsters-
Rajkumar and Somnath. Accordingly we managed to put 62 stalls of
the so along with the snacks at different places of Varanasi.

Swiss bakery: served fresh and quality bakery products (Brown,
Farmer and white bread, cake, biscuits, bun, cookies and lots more)
specially prepared by our differently-able youngster trainees to our
customers. It also fulfilled regular bulk orders of various- banks,
hotels, schools, bakeries, shops and guest houses throughout the year
where they appreciated our products and services.

Suryoday hostel: our all 15 Suryoday hostlers successfully passed
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out their intermediate examination and completed their studies

among whom, few are preparing for their higher studies and
engineering entrance test.

Production Chart of Bakery
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HUMAN RESOURCE TRAINING DEPARTMENT

Human Resource Training Centre had its concern for creating awareness
among various communities on silver jubilee year of the organization. We
had opportunity to reach approx. 1290 people through orientation and
awareness's programs. At one end our second year diploma students took
lead and challenge to make this endeavor successful, at the other end we
had opportunity to admit more females from rural background and
marginalized community for the fresh batch (i.e. 2014-16) that is as per
conviction from the beginning of this department. Out of 24 diploma
students, it's great to share that 21 are girls. Few highlights of those
activities undergone during the year are displayed through the tabulated
format:

KIRAN staff and students had workshops, meetings and exposures:

Date Staff Topic Organizations
05-04-14 43 Universal Education Luziana
19 to 21-06-14 | 07 Fair Deal MESH

Jeevan Jyoti & Prem Jyoti
Special Schools
Rehabilitaiton Council of
India

13-02-14 24 Exposure Visit

16 to 24-10-14 | 01 |Zonal Coordinator’s Meeting

Awareness’s & Orientation Program of other organizations:

Date People Purpose Organizations
01-04-14 55 Orientation Program Nav-vani School
26-05-14 25 Orientation Program National Cadet Corps
19-11-14 22 Orientation Program Integrell;?;iaslc;ool for
07-11-14 35 Orientation Program MSC School
01-12-14 560 Orientation Program Tripada Public School
27-03-15 28 Orientation Program Open Learning School
16-04-15 58 Orientation Program | Arya Mahila Mahavidyalayaj
22-04-15 100 Orientation Program | BHU- Education Faculty
11-04-15 400 Awareness Program Subah-e-Banaras

13
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Training Program
Date Participants Purpose Organizations
Aug. 14-Mar.15 55 Satish Mishra/R.N.Rai| Concurrent Field of Work
20-03-15 25 Satish Mishra Class Management
e “« Educational Management
26-03-15 2 of Cerebral Pasly
12-02-15 35 “ Disability- An Overview

Participants of DSE-SE (CP) course students in various program:

Date People Place Program
17-19-07-14 20 Neighboring Villages |[Community Based Program
11-10-14 30 KIRAN Society International Balika Diwas
15-11-14 44 Neighboring Villages | Community Based Program
03-12-14 44 Rajatalaab Disability Day Celebration
02-01-15 44 St. John’s School Sports Day for CWSN
27-01-15 44 Adalpura Market Anti Plastic Campaign
01-03-15 44 Adalpura Market Combined Picnic

Press Release
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ADMINISTRATION DEPARTMENT

Administration supervised the ongoing activities as usual and facilitated

other departments in making their works smoother and on time.

* Solar Street lights over the entire campus and solar water heating
system at the roof top of ”’Shristi hostel” was installed so as to reduce
the consumption of electricity. Both valuable assets were donated by
Bharat Heavy Electrical Ltd.- BHEL, Tarna, Varanasi

v redren

GENERALSERVICES

»  Construction of trainees hostel named “Shristi” was completed , false
sealing was done for guest houses as well as hostels and construction
of a new conference room with seating capacity of 20-25 has been
started of which the expected time of completion is October 2015.

» Farming/horticulture sections are totally focused on to cultivate the
crops, fruits and other plantations, organically via using cow dung
and other bio-fertilizers. Also, farming is searching better
opportunities for shed/off seasonal cultivation.

e De-spite of unconditional weather, our farming section was able to

produce below mentioned within the campus:

S.No. Items Produced Qty.
1 Rice 3000 kg
2 Wheat 1900 kg
3 Gram 150 kg
4 Pea 80 kg
5 Potato 600 kg
6 Tomato 200 kg
7 Garlic 64 kg
8 Coriander 20 kg
9 Fish 60 kg
10 Milk 12000 Itr
11 Onion 288 kg
13 Vegetables 3000 kg

INDIAN KIRAN FRIENDS ASSOCIATION &
PROGRAM 365 DAYS

Even-though the Program- [.LK.F.A. & 365 Days, are continuing due to
constant efforts of its representative- Mr. Vinod Goswami, but it can’t
be considered really a successful program as in the past years there was
lack of holistic approach to the members associated with it due to
certain reasons. But, we are trying to introduce these programs in more
innovative way in coming years so that more and more people could be
affiliated with these programs while anticipation of their kind support
in any aspect of their possibilities beneficial to the needy ones. Below

are the details of collections done during the past financial year i.e.
2014-15:

S.No. Statement of the Programs Detail
1 Contribution Received under IKFA Rs. 91,000/-
2 Contribution Received under 365 Days Rs. 10,000/-
3 Total Contributions Received Rs. 1,01,000/-

15
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PROGRESS CARD 01011 01112 201213 201314 201415

A Education Departiment FINANGAL STATEVENT AS ON3L(B.2015
Ta Integrated School 8l 106 120 143 167 Receipt &Payet e
Kindergarten 39 39 45 57 55 Alfigures areRs. Inlacs Alfigures areRs. Inlacs
NIOS. 11 8 7 31.08.2013)31.08 201431 2015 1.08.2013 3108 20431 32005
Special Education
a Cerebral Palsy[19] &CPHVR[7] & MR [21] 38 (Opering Cash & Bk Blance As cn 0104 2015) ganisaion
Hearing Inpaired 25 : : Cpig e st + At | i temasctsprcese

PO].iO O Eamed/ Self Gererated income: Loan, Advances & Health Insurance

T(tal Donation & contribution on Indian Source Other payments

V(MIOI'BI/SkIll TralmngDepaltnmt Health Insurance &Loan refund by staff 4 dosing Cash & Bank Balance:

I_h_tlculture Donation fromintemational source dosing Balance in investrrent

AI t & &Slgl Sale of Investernenty/Assets
Wood Works [1Q Toys] [including carpentary] 8 e etk b e
orthotic Workshop
e Physiotherapy
Tailoring
Saksham Grihini
Food Processing & Preservation
Bokery
Tea Stall
CityShop
Total
Social Integration Departiment
City Hostellers going to shcools
i Outsiders under KIRANS care for Education
i LGP. Benefisheries
Hunman Resource Training Departiment
Hostellers in KIRAN
F Everyday Scholars in KIRAN

) =2 Total (Rs)

Income & Expenditure as on 31.03.2015

Allfigures areRs. Inlacs All figures areRs. InLacs

31.08.2013|31.03.2014(31.08.2015 EXPENDITURE 31.03.2013 31.08.2014|3L.08.2015

Expenditure for the Year ended

Programe expenses

35
Donation & contribution on Indiian Source Public education & fund raising

|Grant frominternational sources Venagement &adinistration

2
|Other receipts(Bank interest & accrued interest) Payment to benefidaries

|Other expenses induding Depridation

Surplus

Al figures areRs. Inlacs

31.03.2013(31.03.201431.03.2015|
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Tel: +91 542 2670165-66, Tel Fax: +91 542 2670180
Web: www.kiranvillage.org ; Mail: mail@kiranvillage.org

Gity Office Adidress
KIRAN Suryoday
H.No.: B 30/1D,
Gangabag Colony, Near Bank of Baroda
Lanka, Varanasi- 221005, Uttar-Pradesh, India.
Tel: +91 542 2367331, Mail: suryoday@Kkiranvillage.org

Edited by: Manoj Kumar Singh, Manager- Administratien
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Dear Friends,
You are cordially invited to become an active
member of our Program- Indian KIRAN
Friends Association [IKFA]. By joining our
mission, you can help the differently abled
ones for their basic and daily life needs such
as- Therapy, Treatment, Medication,
Education, Training and Integration into the
Society with mutual respect.
Your kind support and affiliation with
Program- Indian KIRAN Friends
P| Association can bring extreme happiness to
those needy ones who have been discarded
or discriminated in & by the society.
We will be thankful for your kind
acceptance towards our sincere request.
4 Thankingyou,
i Vinod Goswami- IKFA Representative

M. No-9794039475

PROGRAM- INDIAN KIRAN FRIENDS ASSOCIATION [IKFA]

You can also E-transfer money to our a/c no:-

Kindly accept my contribution of:-
[ Rs.50/- permonth [] Rs.100/- per month
[] Rs.500/- per month [ Rrs.1,000/- per month
|:| Contribution of your choice-Rs..........cccccocuvuuee. TN WOTdS....oovieeiiieieeeceeeeeeee e

Your contribution should be in favor of “KIRAN SOCIETY” and to be addressed to:-

The Executive Director, KIRAN Society, Madhopur, Kuruhuan P.O., Varanasi-
221011, Uttar-Pradesh, India.

For any query e-mail us to:-ikfa@kiranvillage.org
A Ray of Hope into Lives

(All contributions are exempted from Tax under 80G of Income Tax Act-1961)

Donation through GIVE India!

To support our project in a very efficient and easy way through internet,
please click the below link:
http://www.giveindia.org/m-1376-Kiran-Society.aspx

Your valuable support
of any kind would be
highly appreciated that

can bring significant

change in the child’s

il = = s @,
YRR

lives!

Donate any amount {Through DD/Cheque in the name

Option 1 .
of “KIRAN Society”}

Option 2
Rs. 250/-
Rs. 1450/-

Donate us through G iye 1110ia which has three options:

General Fund

Sponsor the living expenses of one
differently abled child in the hostel
Sponsor the education of one poor,
differently abled child for 1 month

Rs. 1950/ -



mailto:to:-ikfa@kiranvillage.org
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