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VISION

KIRAN's Vision is to be a Resource Centre that empowers differently-able children and
young people, in partnership with their parents, by providing quality service to them

without discrimination of cast, religion or financial circumstances.

MISSION STATEMENT

KIRAN provides quality services to support differently-able children and young people
in optimizing their talents and skills so that they may live dignified and satisfying adult
lives.

KIRAN does this in partnership with their parents and families.

KIRAN collaborates, and shares its expertise with individuals and/or organizations

that have a similar Vision and Focus.

Given below links will take you to the details of the Annual Report

Director’s Note
Introduction- KIRAN
Departmental Activities
Training Programme
Award Ceremony
Statistical Report

Financial Statement




Director’s Note:

Looking back on this 20th year of
KIRAN's activities, it strikes me as a
time of intense awareness-creation,
celebration and thanksgiving. There is
reason for thanksgiving, because on
many occasions we have seen the
growing interest of local people in
~ KIRAN's services and an increase in
their cooperation, financially or
otherwise. There is also Gratitude
when we look back on the past 20
‘ years and notice the positive

| development in the field of the
students' education and
rehabilitation, as well as the staff-
member's maturation and stability.
We try to give our best, and I trust thatitis God who abundantly blesses our efforts.

Actually, the question is very much in my mind: “Why has KIRAN grown so much and so quickly?”. It
becomes clear to me that the answeris: “AN INCLUSIVE AND HOLISTIC APPROACH”.

In fact, we had not intentionally planned it like that at the start. Life had just lead us with its daily
happenings and demands, and today we are glad that because of its inclusive & holistic approach,
KIRAN is able to offer the children -- at least to some extent -- an all-round care of their different needs,
be it through education & healthcare, through physical rehabilitation & its diverse therapies, through
vocational training, skill-training or support for higher studies, or also with support through an
income generating program (IGP) and Micro Credit. When the family of a disabled child needs such
an input and is ready to let the young adult also participate in it. What is always important is the
differently-abled child's integration into the mainstream, and his or her experience of acceptance by
becoming part of all that life offers.

When we decided for the inclusive approach while focusing on Cerebral Palsy - we were aware of its
great challenge. But I believe that a Centre which welcomes children without and children with
different types of disability can contribute greatly to building a society of RESPECT & TOLERANCE,
whichissomuchneeded today!

This inclusive and holisticapproach is very demanding, because it forces us to be wide open, and at the
same time to be realistic about our own capacity, so as to set clear limits when itis needed. An inclusive
and holistic organizational pattern which waters down quality while pursuing quantity would not
serve the purpose!! But I will say that inclusion is the only way, because LIFE is inclusive, and we can
truly be happy and give happiness to others only when we are in tune with LIFE.

AsIsaid in the beginning: thanksgiving has marked our 20th year. And so I would like at this occasion
also, to say a very big THANK YOU! to all those who have so faithfully given us their support and
friendship. Please do keep it up! It's a big encouragement for the KIRAN team!

Sangeeta J.K.
Executive Director & Founder




Introduction

The concept of “WE” is the key identity to the success of our nation which is progressively becoming a
well-versed, developed country. But still there are many issues about which we have to give serious
consideration such as national security, agriculture, forestry, improving the economic status of
individuals, health services, compulsory education for everyone, and lots more. The most important
focus at the grass-roots level is inclusive education, rehabilitation and the proper integration of
children and youngsters with different abilities. Our government has launched many vital policies for
their betterment; however, as so many of them come from rural or remote areas, these government
schemes never reach them. Hence, KIRAN by taking the initiative to help the differently-abled started
its mission with a strong vision in the year 1990, and has been tirelessly serving them through
rehabilitation, education, vocational training and also helping their families to emerge from
distressing situations. As aresult their families are now happily accepting our specialized services.

Along with the campus services given to around 310 children and youngsters coming daily for their
studies, training or therapy, KIRAN has put into practice through our CBR and Out-reach services a
holistic approach for around 8500 families (of severely disabled children) in nine of the district villages
surrounding Varanasi. As regards their economic development we help them financially through our
IGP services so that they can become self-sufficient and earn their daily livelihood. We are also
running the training programme, i.e. a diploma course in Spl. Education and Rehabilitation Therapy,
for those professionals and youngsters who really wants to serve the needy in all aspects, so as to
empower them to live their life with dignity, which is KIRAN's ultimate goal. This is not simply
rhetoric but rather a conviction that requires well-coordinated team work, taking initiatives and
maintaining an undistracted focus on the special needs of the differently-abled.

Hence, with team work and the joint efforts of the guardians of differently-abled children, supporters,
project partners and those working in the field, we can steadily build up a healthy environment.
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Thanks to all, to be the part of our vision-mission and for giving us the entire support in
building up a bright future for the children & youngsters in special needs

Name Field Membership Address E-mail
53, Budhvihar
Dr. Amod Prakash | Medical Doctor| President C1:"he Mall Road amodprakash@satyam.net.in
antt., Varanasi
. . B 30/235, Nagwa,
Shri B. S. Mishra Advocate Secretary Lanka Varaiasi bsmishra@yahoo.com
D . "Chetna", Harinarayan . .
1. Neethilal Vattakunnel Teacher Treasurer Vihar. Sarnath. Varanasi neetiims@satyam.net.in
H-1, Azad Colony
Mrs. Shaheda Khanam Teacher EC Magbul Alam Road, kfivns@satyam.com.in
Varanasi
Jeevan Jyoti School for
Sr. Irene Gonsalves Teacher EC PRI - irenegonsalves4@gmail.com
atha,Saranath P.O.,Vns
. . . Gandhian Tnstitute of
Dr. Kamaluddin Sheikh Service e St daizs, ﬁ?gh;“,a:a‘r’mi kamaluddinsheikh@gmail.com
. . B 2/144, Bhadaini, .
Mr. Manish Upadhyay | Businessman EC Shi/v alo. Varanasi | meomordcomputech@sify.com
. . 201, Jawahar Nagar Extn. . i
Mr. Rakesh Kr. Saraogi | Businessman EC Colony, Bhelupura, rksilk@sify.com
Varanasi
. B 7/66 Hara Bagh . . .
Prof. Deepak Mallik Professor EC Sonarpura, Varamii_m malikdmalik@yahoo.co.in
. KIRAN Society,
Sangeeta J.K. F;TEZ&IE\IEXS?)[CT;;;H EC Madhgpur, Kuruhuan | sangeetajk@kiranvillage.org
P.O., Varanasi
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Department of Education

The education department selects the
most suitable teaching techniques. Our
experts in the field pay careful attention
to the special-education students so that
they will not be left behind in their class.
They give a healthy atmosphere to our
classes without creating any kind of
academic pressure. This is possible
because along with their studies, they
are also engaged in various
extracurricular activities. In the course
of the year 2010. The Education
Department carried out many
important activities which are as follow:

# Groups of 8-10 children, presented
monthly awareness programs at
different locations in Varanasi
throughout the year 2010.

# All our teachers spent two days
visiting the children at their homes in

the month of January 2010 to assess
the family situations, so as to draw up
new plans and strategies that could be
made together with and for them.

# Our children enjoyed swimming in
the pool and riding the mini horse
throughout 2010. Volunteers

collaborated well in this task.

+ A one-day workshop for the 30
parents of our hearing impaired
children in the month of April 2010
was organized, in which the teachers
of the department discussed the
causes of hearing impairment.

# Afull day program was organized for
our CP children which comprised

dancing, singing, swimming and

sharing in the month of April 2010.

# A summer camp was organized for 80
children (presently at KIRAN and ex-
students) from 10th to 19th May 2010,
with the theme “The Environment”.
We divided the participants into six




groups which were: English,
Computer, Craft, Dance, Song and
Drama. The local villagers were
invited for the occasion when our
children displayed their talents by
performing a 11/2 hour cultural
program. We sold various products
prepared by our children at our
exhibition stands.

summer camp as a holiday in “Shiv

Ganga Resorts”, Varanasi, where they
enjoyed themselves alot.

Our hostellers i.e. Deepu (Class X)
spent her summer holidays in
Lucknow and Rahul as well as Aman
in “Asha Niketan”, Asansol.

A meeting was held for 35 parents of
our hostellers in the month of May
2010.

Preparations for the 20th Anniversary
of KIRAN were carried out from
September to October 2010.

On the eve of the KIRAN Festival
there was the official inauguration of
amusic CD consisting of 8 songs sung
by the KIRAN children. The music
and lyrics were composed by our
Music Teacher- Suarabh Shrivastava
and Deva.

# There were five workshops for

parents organized by the Ramkrishna
Mission on the topic of “Nutrition”.

was organized by the “Himalayan
Nature and Adventure Foundation”
for 8 of our children in the month of
December 2010.




# Our 5 teachers were given the
opportunity to learn new methods
and effective techniques of teaching
English by our volunteer, Mr. Paul
Filippetto.

# Our hostel Children got a chance to
enjoy themselves at the DLW
Dushehara Mela as well as the
Christmas Mela at the Catholic
Church-Cantt, Varanasi.

# 18 Special Education Children were
givenIQ testing.

# This year we are converting our
Kindergarten and L.K.G. classes to
English medium.

Department
of Social Integration

The main aim of this department is to
integrate the differently-able
youngsters into the mainstream of our
society so that they could become
independent to earn for their daily
living. Also it keeps constant
relationships with them and to their
families too, encourages and supports
them for their entire uplift.

This department carried out the
following activities throughout the
year-

# Ms. Sibylle Graf- HoD Vocational
Training left to return to her country

at the end of March2011. Mr. R.N. Rai
has substituted her.

# The Vocational Department is now
partitioned into two i.e. Vocational
Training and Skill Training, for which
the two managers are given
responsibility to look after the
activities.

SKILL Training in KIRAN

Due to awareness campaigns & lots of
initiatives taken by our government
regarding the eradication of polio, the
polio cases are now become rare. On
other hand C.P. challenged children are
continuously increasing. The newly
launched skill training unit would be an
extra advantage for those C.P. & M.R.
children to learn essential life skills. Our
aim is to teach them skills in order to
earn their livelihoods, for example,
making preservatives such as jam,
pickles and many more. KIRAN will
also promote and sell their products in
the marketplace. The income received
with the sales shall be given to them as
their salary.

+ We have employed our trainees as
production staff, as there is a need for
technically skilled staff who can
complete orders efficiently and on
time. Thus with the help of two
groups of staff, i.e. Vocational & Skill
training, C.P. challenged children are
given chance to work.




Vocational Training
The KIRAN Centre gives training to
needy youngsters who are beyond
school age and are mature enough to
earn for themselves. We give them
training and exposure to the practical
aspects of their chosen trade, as well as
the opportunity to participate in
cultural, curricular, sports, and other
activities, so that their entire personality
can be developed in a holistic way. The
following are some of the activities of
the vocational training department
during the previous year:-

# Sports day for trainees at DLW on 2nd
Jan. 2010

# Meeting with the parents of the
trainees on 22nd Jan. 2010

# Orders completed for MESH- Delhi
from January to February and May to
August (wooden toys, games and silk
scarves) and from March to April
(wooden games and batik cards)

# Apicnic for all our trainees on 5th Feb.
2010

# A trainee get-together on 5th March
2010

» Market stall attended to at technical
college B.H.U. on 5th March 2010,

where various crafts and bakery
products were sold

» We completed order for MESH- Delhi
in the month of Dec. 2010, which
consisted of wooden games and batik
cards

» New trainee applications received in
the month of April 2010

#+ Exams held for all trainees in the
month of May 2010 and rewards /
certificates given for the successful

completion of the training

» Trainee get-together and farewell
party on 28th May 2010

» City Youth Meeting in May, followed
by further meetings every two
months

#+ We inaugurated carpentry unit in the
month of July 2010

» Birthday celebration for all KIRAN
hostellers on 15th Aug. 2010

# Vishwakarma Pooja commemorated
by all units on 17th Sept. 2010

# Orders for Mrs. Marayam-Holland
(silk scarves & paintings) completed
in the month of Aug.-Sept. 2010




in which

# KIRAN Festival 2010
trainees performed in the drama
“Sawa Ser Gehu”, while others put up
stalls and sold their own products

# An order of 100 tangrams completed
for Mr. Edith Hugentobler in the
month of Oct. 2010

# An order of various craft items and
wooden toys completed for Mr. Urs
Keller in the month of Oct. 2010

# Stalls of products prepared for the
KIRAN symposium held at B.H.U. on
7thNov. 2010

# Inauguration of the Food Processing
and Preservation unit on 22nd Now.
2010

+ Trainee get together on 25th Nov. 2010

# Participation of trainees in the
Disability Day and Christmas
celebrations organized in KIRAN

Adventure Camp to Darjeeling

Some of the KIRAN children participated
in the adventure camp to Darjeeling from
18 to 23 December 2010, which was
organized by the “Himalayan Nature and
Adventure Foundation”, Siliguri.

After reaching the N.G.P. Railway Station
at Darjeeling, they started their journey to
the camp. The pathway from the station to
the camp area wound its way through
forests which was an exhilarating
experience for all. The main aim of the
camp was to raise awareness about our
responsibility towards nature, because
clearly our well-being depends on the well-
being of nature.

Many differently-abled children from
various organizations also took part in the
camp. All were trained to identify and
develop their internal powers as well as
their hidden talents. While residing in the
camp all participants needed to follow
similar rules laid down by the instructors.
The experience at the camp was a source of
very positive energy for everyone
involved, and the effect on the children was
feeling very refreshed upon their return
home.




Stories of Achievements and Success:

We are proud to say
that, one of our
former student, Mr. Sundeep Pandey, despite
being affected by post polio residual paralysis
(both lower limbs), is now working as a
professional Gazal, singing and playing
instruments, with the guidance and support of
the KIRAN Centre.

He was born in 1985, in the village of
Dhaurahara, Chaubeypur, Varanasi. In 1995,
he came to the KIRAN Centre for treatment, and subsequently was able to start walking.
While continuing his treatment in KIRAN, Bahan Sangeeta gave him admission to our school
where he studied up to class 12. Due to his interest in learning music, he completed
Prabhakar in Tabla along with his studies. With the support of KIRAN, he is now self-
employed and even after leaving KIRAN he continues to collaborate with our Centre which
assists him in his livelihood. At present he is running his music institute in Saket Nagar,
Sankat Mochan, Varanasi, where he gives musical training, for example, the tabla, guitar,
harmonium, violin, flute as well as training in singing (in which he has done Prabhakarl). As
a professional he now performs in various regions of India. Sundeep wishes to give his
deepest gratitude to Bahanji and his teacher Pd. Rohit Mishra, whose constant support was
instrumental in his overall achievements.

Sundeep Pandey

Anish Yadav After completing class X,
Mr. Anish Yadav, who

was affected by Polio, was brought to the ?
KIRAN Centre by his parents, Rajendra Pd.
Yadav and Premlata Yadav, in search of a better
job opportunity. With an eye on his interests
and abilities, we involved him as a trainee in
the bakery section of the Vocational
Department. Here he was trained to prepare
bakery items such as, peanut butter, bread, cakes, biscuits, etc. He has in time become an
excellent baker and is working for the Brown Bread Bakery/ Organic Food Pvt. Ltd at Assi.
Mr. Michael, the Managing Director of Brown Bread Bakery, who comes from Germany and
is running an NGO, “Run for Life”, which specializes in the education and medical care of
poor childrenin Varanasi, is very happy with Anish's work.

His present job comprises the production of Peanut Butter, Jams, pickles, etc, which he is
doing very well. Our best wishes goes for his bright future.
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Department of Rehabilitation

KIRAN is giving rehabilitation services
to about 8500 children and youths
suffering from disability who are in
contact with us since the beginning of
KIRAN's activities. The needy ones
from both urban & rural areas are been
benefitted through physical
rehabilitation, special education,
medical therapy, parents counseling
and mothers' training,
prosthetic & orthotic appliances and
special modified wheelchairs &
furniture. Our outreach and community
based programmes in rural areas which
focus on health, education, livelihood,
social & empowerment, are serving
many villages in 9 districts of Uttar
Pradesh and Bihar. The key to our
intervention has been a right' based
sensitizing and empowering people to
recognize their rights and their
entitlements. In our CBR villages, 19 Self
Help Groups have been formed, with
223 members including 82 persons with
disabilities.

In north India, many CBOs and NGOs

provision of

are approaching us as the resource
centre for their staff to be trained in
holistic rehabilitation and to implement
CBR activities with help of their
animators. Our different partners are
demanding to organize camp to assess
the need of their differently able
children. In the last 2 years, 107 mothers
of children with disability from Baliya,
Gazipur, Mau, Varanasi, and Mirzapur
districts were trained to properly care
and handle their special children. The
Prosthetic & Orthotic Unit is also
involved in training for local
youngsters, who are interested in
manufacturing of appliances. Our
Prosthetic & orthotic staff attended a
CRE program organized by
International Society for Prosthetics &
Orthotics (ISPO) in Varanasi, which was
very much useful for them.

We provide holistic rehabilitation by:

# Regular physical therapy performed
and taught by professional therapists.

# Producing appropriate orthotic and
prosthetic appliances.
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# Arranging animators' training
programs for our partner's
organization.

#+ Implementing and promoting
rehabilitation services in rural area.

# Advocating to meet the basic needs
such as education, healthcare,
livelihood & employment
opportunity.

# Assisting in the process to get
different facilities/benefits provided
by state and central government.

# Organizing different training
program for animators, parents,
school teachers, health
caretakers and special children.

workers,

# Organizing Out-Reach General (for
all disabilities) camps, Cerebral Palsy
Camps and Orthopedic Surgery
Camps.

# Networking with other service
providing agencies in the field of
disability and development.

Rehabilitation department always
focuses on reaching out to persons with
disabilities who are marginalized and
living far from rehabilitation facilities in
the eastern part of North India. The rural

areas of this part of the country are
suffering from poor socio economic
conditions, lack of
appropriate services, education and
basichealth care facilities.

-awareness,

In response to these poor conditions,
Kiran Centre provides good quality
prosthesis & orthotics, wheelchairs and

appliances, along with physiotherapy,
occupational therapy, hippo therapy,
hydro therapy and medical care on day
to day basis. All these services are
available free of cost for poor people and
families.
available through the seven Units of
Rehabilitation Department: PCCU, Out-
Reach, Mothers' Training, Orthotic
Workshop, CBR, Physiotherapy and
Health Care Units.

The Community Based Rehabilitation
Programme continues to extend the
support to 686 children with dis-
abilities in 30 villages of Mirzapur and
10 villages of Varanasi district. We
support them for their education, home
based therapy, aids & appliances,

These services are made

1"



modified special furniture, medical and

surgical care. This year, we also
extended our work in 10 new villages of
Varanasi nearby KIRAN Centre. Three
self help groups -Maa Saraswati, Shiv
Shankar & Jay Bhim (altogether 37
members), have been formed and they

initiated activities of micro saving and
rotation of the funds amongst the
members. All the old groups have
started income generation activities:
grocery, vegetable -shop, buffalo
farming, piggery and farming. They are
also participating in awareness
programs for the community. SHG
members are also taking part in getting
different benefits through government.
With the help of KIRAN Centre's
Revolving Fund, few youths with
special needs and their parents started
an income generation program in their
own villages, which is a great success!
They are returning the loan amount on
time. The initiatives of Self Help Group,
together with the implementation of
the government scheme MNREGA
(Mahatma Gandhi National Rural
Employment Guarantee Act) have

created livelihood opportunities for
many persons with disabilities and their
families. Now, we are giving more focus
on health promotion and disease
prev3ention. With the help of
Ramakrishna Mission Home of Service,
Varanasi, we have arranged 10 Health
Education Workshops for women and
adolescent girls in our CBR
communities on different topics
relevant to health promotion and
disease prevention: proper nutrition,
safe motherhood, child care, prevention
of communicable diseases, hygiene and
proper sanitation. A NGO named
Prerna Kala Manch of Varanasi is also
supporting us to create rights awareness
among villagers through street play. In
recent years, the Government of India
has taken of initiatives to ensure rights
and entitlements for persons with
disabilities. The Right to Education,
Right to Information and Right to
Employment Acst are the key initiatives
in this context. Making universal access
to education and UNCRPD (the United
Nations Convention on the Rights of
Persons with Disabilities) are topics of
hot debate and discussions among
representatives of the government
institutions/ services and NGOs.

In the Orthotic Unit, this year we have
produced 393 good quality prostheses &
orthotics that are well fitted and
comfortable to meet the needs of
children and youngster with
disabilities. With their usage children

12



improve in mobility, especially in
walking, so that they have broader

opportunities to access the services
available in the society and to become
active members of the society.
Nowadays, we are also meeting several
cases of amputee, so the demand of
prostheses is increased. However, the
cost of good quality components for
prostheses is very expensive, so it is very
difficult to arrange prostheses for needy
persons on their own cost.

This year

we have provided 14
wheelchairs to the needy children and
trained staff to modify wheelchairs
according to the need of the specific

13



child. In fact wheelchairs available in the
market are often not completely
appropriate and may cause or worsen
spinal deformities. We have also
organized internal training programs
for our school teachers on “positioning
and management of aids and
appliances”. Mr. Hans Peter, a prosthetic
& orthotic engineer from Switzerland,
has organized two workshops for three
weeks on quality improvement of
prosthesis and orthosis. An orthotist
form Switzerland, Mr. Mirdad,
volunteered for six month in ortho
workshop, and two more, Mr. Martin
and Mr. Nino, will stay with us for six
month.

KIRAN Centre has organized a National
Symposium on “Cerebral Palsy:

Treatment and Rehabilitation in Indian
Rural Context”, held on 7th November
2010 at Benares Hindu University
(BHU). UNICEF supported us to make
this event successful. About 300 among
doctors, rehabilitation professional,

network partners, CBR practitioners
and special educators participated into
it. Resource persons for this event were
from leading institutes of India:
NIMHANS (Bangalore), AADI (Delhi),
IICP (Chennai), National Trust (New
Delhi), CARENIDHI (Delhi) Pediatric
Department of B.H.U. (Varanasi),
Ramakrishna Mission Home of Service
(Varanasi), and UNICEF (Lucknow). Dr.
Andrea Martinuzzi from Scientific
institute Medea-La Nostra Famiglia
(Italy)/ WHO- International
Classification of Functioning, Disability
and Health (ICF), also joined the
symposium as guest speaker.

Following are other events in
Rehabilitation Department during last
year:

# Our 10 Physio- and Occupational
Therapists took part in a 2-day
training program on the
implementation of the WHO
International Classification of
Functioning, by Dr. Andrea
Martinuzzi (Italy).

#+ The WHO representative for
implementation of CBR, Ms Sue
Luker Smith and her husband Mr.

14



Martin, visited our CBR program to
observe the various aspects of CBR.
She seemed very happy to see the
evidences of CBR program.

Dr. Moreno Toldo, our Medical
Director, took part in an exposure
visit to Rehabilitation Centre for
Disabled Children at K.E.M. Hospital
(Pune), together with a team of
UNICEF Doctors of Uttar Pradesh.
Purpose to visit the centre was to learn
more on early detection and early
intervention for children with
Developmental Delay and Cerebral
Palsy.

Mr. Ranjeet, Head of Rehabilitation,
attended the annual partners meeting
of SOIR-IM, in Dehradoon. This
opportunity has given space to share
our experience in disability and
development.

Dr. A.Martinuzzi and Dr. Enrico
Trevisi, both from “La Nostra
Famiglia”- Italy (a leading Italian
institute for rehabilitation and
education of children and youth with
disabilities), visited the families and
houses of some patients cared by our
CBR program, to understand the
different aspects of CBR.

Ms. Surita Gautam took part in 21
days CRE (Continuation of
rehabilitation education) program
organized by Banaras Hindu
University.

Statistical Data

Parents & Child Care Unit- P.C.C.U.

Services/Activities Number
New cases 301
Follow-up cases 713
Physiotherapy Developmental 492
intervention
Educational Session 334
Neurological Assessments 236
Psychological Assessments 90
Speech Therapy 121
No. of special chair given 18
No. of children integrated (in KIRAN) | 28 (15)
Children referred to other institutions 17

Therapy Unit

Services/Activities Number
Children receiving day to day 91
therapy
Assessment (New Children) 81 (21)
Reassessment (Old Children) 256 (64)
Therapy sessions 1791
Wheelchair modifications 38
New special chairs provided 14
Special chair modification 04
Home visits organized 29
Hippo-therapy sessions 95
Hydro-therapy sessions 31
Internal training for therapists 09

Mother’s Training

Services/Activities Number
Mother’s training organized 10
No. of Mothers participated in 37
training
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Orthotic Unit E: Community Based Rehabilitation Unit
Services/Activities Number Services/Activities Number
Orthosis 368 Health and Rehabilitation
(AFO, KAFO, HKAFO, Hand Splint) Assessments 135
Prosthesis 2 Reassessments 322
Wheelchairs 09 Corrective surgery 01
Health education programmes 10
Wheelchair modifications 14
Health assessment camps 14
Wheelchair repairs 284
Other mobility devices 20 Empowerment
Gaiters 53 Training on SHGs & leadership 11
Calipers repaired during the year 214 Workshop on human rights 13
. Awareness through street play 06
D: Out Reach Service —
Parents training on home based 11
Services/Activities Number
programme
4
New cases 346 DPO formation 01
Follow-up cases 1323
Reassessment of old cases 104 Government Benefits
Surgical Camps 02 Income generation programmes 11
No. of children operated 22 Meeting with IGP beneficiary 52
Plaster correction for CTEV 15 Medical certificates 20
Correction through traction 07 Tricycle distributed 41
General Out-reach camp 06 Wheelchair distributed 11
Oth bility aid 09
Camps for cerebral palsy children 05 cr MobtTy afes
Need based assessment camps 04
Home based services
Specialist Doctors consultations 119
Physiotherapy 367
Dispensary Unit Special education 345
Services/Activities Number CBR worker activities 2050
Visits of KIRAN's school children 955
Visits of trainees 190 Livelihood
Visits of staff members 413 SHG formation (new) 19 (3)
Visit of patients of the outreach hostel 186 Members in SHGs 220
Patients visited by homeopathy doctor 293 SHGs meeting organized 188
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Department of HRTC

The Human Resource
training department
started its fully fledged
functioning with 25
new admissions in
D.Ed.S.E.(CP) course
at the beginning of this
academic year. It was a
new experience for the
HRTC team members
and we are happy to
say that there wasnota |8
single drop-out case | 4
among the admitted '
students. We also took
up the responsibility
for the training of existing staff, and this year two of our staff have completed a
Master of Education and Post Graduate Professional Diploma from Ram
Bhadracharya University & Rajarshi Tandon University respectively. At present,
three staff members are persuing a Bachelor of Education & Post Graduate
Professional Diploma from Rajarshi Tandon University.

Beside the above mentioned diploma courses, the following are the activities taken
up by HRTC during the 2010-11session:

KIRAN Staff attended various Workshops/Meetings in other Organizations

Topic No. of Date [Organizations By

Staff
Organizational development and Capacity building 01 |10 -12 May National Trust

Spastics society of

Inspection expert for D.Ed.S.E (CP) Course 01 20 July .
Tamilnadu
National Course Co-coordinator's Meeting 01 17-20 Rehabilitation
October Council of India
. 16 - 19 . .
Affiliates meet 01 Indian Institute of CP
November
. 15 .
H R S t Meet
uman Resource Support Meeting 03 November Asha Nikatan
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Exposure Visit of other Organizations to KIRAN Centre

School/Institutions No. of People Date Purpose
DAV College, Varanasi 35 20 September Orientation
Nav - Vani School for Hearing Impairment, Vns. 25 01 November Orientation
PAANI Organization, Faizabad 40 19 November Orientation
Education Department, B.H.U. 15 25 February Orientation

Training Programme Organized by the KIRAN Centre

er s No. of Resource
School/Institutions Participants Person Date Place
Staff management and counselling to parent 22 Reba Dey 26-27 May | KIRAN Campus
National Symposium on “Cerebral Palsy- D?rﬁzzf;n&f; ]:.t:n
Treatment and Rehabilitation in the Indian rural 25 Ms.G Syamal a] 07 Nov. | BHU Varanasi
Context” Impairment, Vns. Mrs. Madhumati Achutan
ICF 40 Dr. Martinuzi | 10 Now. HRTC Deptt.
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Gait Training 08 Dr. Martinuzi 13 Nov. | HRTC Deptt.

PWD Act 55 Mrs. Sudha Vohra | 07 Dec. | HRTC Deptt.
Ms. Pauline

Rights of Person with Disability in 45 Mrs. Sudha Vohra |29-30 Dec. | HRTC Deptt.

view of UNCRPD Ms. Pauline

Project Management 15 Mr. Pankaj Kothari | 17-19 Jan. | HRTC Deptt.

Communication Skills 25 Mr. Pankaj Kothari | 20 Jan. | HRTC Deptt.

8 I

Participation of D.Ed.S.E (CP) Course Students in Various Programmes

Programme Parlji(c):il(;aftes Date Place
Awareness Programme on Disability 25 17 July W.H. Smith School, Varanasi
Assessment Camp 25 28 September Mirzapur
NGO Visit 25 06 October Nav-Vani & Jeevan Jyoti School
Assessment Camp 25 09 October Mirzapur
Assessment Camp 25 29-30 November Kesharipur, Varanasi
Exposure Trip 25 24-26 February |IICP, Akshar and Asha Niketan, Kolkata
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Department of Administration

“Administration” has a core function as
it always supports the other
departments by continuously keeping
track of the ongoing in KIRAN and by
facilitating the work of the other
departments. Administration carried
out the following activities during the
pastyear:

# The Silent Generator was donated by
H.P.C.L,, for which we are thankful.
This generator is very useful in
generating sufficient electricity for
our regular activities without creating
much noise or pollution.

A donation of ten computer stations
for our computer lab was given by
BHEL. The children and youngsters
who had had little opportunity to get
practice at the computer would
benefit.

1 e, g,
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# We have launched a new Health
Welfare Policy this year for our staff
and have created a KIRAN Health
Welfare Fund, through which our
staff & their families would be

# covered in case of any severe illness
and/or surgery.

The construction was completed of
the Suryoday hostel where around 22
youngsters would reside.

The construction of the food
processing preservation unit was
completed and we have started work
there with 16 youngsters and 2 staff.

Six bighas of land was purchased.

General Services

The construction of a new staff room
behind the H.R.T.C. building was
completed.

*

The construction of a fodder storage
room for our cattle was completed.

A program was started for
decomposing waste and utilizing it
for agricultural purposes.

The construction of store room in
Angali hostel was terminated

Roof construction for the canteen,
tailoring, school and bakery were
concluded

The ceiling and painting work for Art
& Design shop was completed

Plans to level all of the compound's
roads with tar have been finalized.

A new school bus was purchased in
the last financial year with funds
earned from the sale of a bus whose
permit had expired, a Jeep (Bolero)
and a mini tractor for land cultivation.

21



*

*

*

*

Three new drivers were hired to drive
our school buses

A new control panel for HRTC is
being made

All the solar street lights of our
campus have been repaired

The solar water heating system for the
swimming pool has been modified

The insulation work for all the electric
cables and prepared deep earth for
the transformers as well as all control
panels have been completed

During this year 1700 kgs of wheat,
1500 kgs of rice, and a sufficient
supply of vegetables were produced;
furthermore, new trees were planted
and our fields leveled by our farming
unit

A new floor and the plaster work for
the dairy farm were made

1303 litres of milk during the month of
March was produced itself by our
dairy

The boundary wall of the HRTC

building was constructed

Future Prospects

* Plans are being carried out to change the

school's teaching medium from Hindi to
English as well as placing even greater
attention on improving the quality of
education by extensively implementing
an inclusive education system from this
year onwards for all our classes

Extending our academic classes up to
VIIIth standard is being prgrammed.
This includes making out an application
to the appropriate authority for its
recognition. With this important step,
our disadvantaged children would be
privileged with the stability and
continuation of the secondary
integrated education at the same place,
instead of searching for another school

The new purchased land will be utilized
for the cultivation of various crops
resulting in an increase of productivity
to meet out the daily needs of food
grains for our children and might
reduce the purchase of cereals from the
market. Also some fruit trees are to be
planted so as to maximize the output of
theland

Shelters near the staff quarters will be
constructed for severely disabled
children or youngsters who don'thave a
place and are coming to KIRAN for their
regular studies or training. This would
be a great help for poor struggling
families that are incapable of
supporting a severely disabled child.
This year one multistory building will
be constructed for them to be followed
by others.

22



Staff Training

Along with the welfare of the children, youngsters and their families, we also focus
on the professional training of our staff. They were offered various training
programmes within their respective fields of expertise; they were given the
opportunity to learn new techniques and how best to implement them in their work
so as to improve their contribution to KIRAN ,which ultimately would be of benefit
to the children's welfare. For the training we chose staff from different fields so that
they could be specialized in their area of expertise.

The detail of the training programme offered to our staff members are as follows:

Training Completed
S.No. Course Offered Duration | _ Y& Of No. of Staff| Department
Completion
1 |MBA-HRM 2 yrs 2011 1 Administration
2 | MBA- Banking & Finance 2yrs 2011 2 Finance
3 | Speaking English 6 mth 2011 3 Administration
4 | B.Ed. In Special Education 2yrs 2010 1 Special Education
5 |M.Ed. In Special Education 2yrs 2010 1 Special Education
6 |Masters in Disability Rehabilitation| 2 yrs 2010 1 Rehabilitation
7 | Automobile Training 1yrs 2010 1 General Services
8 | Dip. In Computer Teacher Training | 18 mth 2011 1 Education
9 |PGPD in Spl. Education 1yrs 2012 1 HR Training
Training going on
1 |Bach. of Computer Application 3yrs 2012 1 Administration
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Learning Week

From 3rd to 7th of January 2011, we organized a “learning week” for our staff. The
program was designed to give basic knowledge to our staff in various fields such as:
treatment through naturopathy, preparing preservatives, mandala, painting,
cooking, dancing, photography, tailoring, baking and German & English language.
Along with the main events, all the staff were openly invited to participate in various
activities such as rugby, kabaddi, yoga, meditation and lots more. The staff chose the
fields according to their interests and had lots of fun. We were honored to have
experts from the various fields who shared their know-how and enthusiasm. This
was a very new kind of experience and a refreshing concept for our staff, who enjoyed
the learning week a lot. A workshop by Fr. Anand- Vishwa Jyoti Communication was

also organized for staff at the end of the learning week

-‘ 'z"‘. >
YN ﬂsn&‘ﬁ

German speaking
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Indian Kiran Friends Association- IKFA

Indian Kiran Friends Association has
speed up its activities during the past
year. During this time we approached
broad areas and tried to make more &
more people aware of ways to support
and bring happiness into the life of the
children and youngsters with different
abilities. We are also trying to make
relations concrete via an holisticapproach
with the members of society so that they

can come forward and support the needy
ones with their essential needs such as
education, rehabilitation, training and
integration. It is great to share that during
the past year many persons have become
our long-lasting friends by joining IKFA.
We are thankful to all of them!

Through the awareness campaigns and
scheduled meetings with our members,
we let them know about the status, the
progress and the way we have utilized
their contribution in IKFA. Also the
monthly IKFA newsletter is given to our
all members through which we make
them aware of the importance of KIRAN's
ongoing activities.

IKFA Representative, the programme is
progressing day by day. His present job is
part of a training in which he is learning
methods of communication, as well as
learning office skills and much more
which will help him to become more and
more independent.

We strongly request you to support open
heartedly and become part of our mission
by joining IKFA as a member and
encourage your colleagues too. For any
queries, feel free to mail us, at-
ikfa@kiranvillage.org or Contact to- +91-
9794039475, our representative will
respond & explain how to get connect
withIKFA.

The statistical detail of IKFA from 01-03-
2010till1 31-03-11, is given here:-

The statistical detail of IKFA from 01-03-2010
till 31-03-11, is given hereunder:-

Monthly Membership 108
Annual Membership 54
Total Members 162

Total Contribution received| Rs. 1, 05, 846/-
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Anubhuti

In order to honor and support us via our children, a reputed educational
organization of Varanasi- Agrasen Post Graduate College for Girls (AGPGC),
Parmanadapur, organized an honorary award ceremony on 11th Feb. 2011, with the
title- “Anubhuti”, which was given to the KIRAN Centre for its dedicated services in
the field of disability. Our children were also honored for their achievements and
abilities which were made concrete in the society with the support of KIRAN, who

helped tobuild and made steps forward towards a brighter future.

We are thankful to Shri Anil Kr. Jain- Manager and Mrs. Madhu Asthana- Principal of
AGPGC, for giving us the honor and supporting us financially. This program gave a

great platform to our children to present a program in front of an audience of around

1300 students and reputable guests, who showed much appreciation.
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Progress Card

2008-2009 2009-2010 2010-2011

A. Education Department- No. of students No.of students No. of students

Kindergarten 28 42 39
Integrated primary school 73 69 81
N.I.O.S. 16 20 11
Special Education
a. C.P- 38 46 37
b. H.I- 12 37 25

Total- 167 214 193

B: Social Integration Deptt. No. of Youngsters No. of Youngsters No. of Youngsters

City Hostellers going to schools 13 16 17
OUTSIDE under KIRAN's care for education 118 132 148
Referred to other Organizations 30 32 36
I1.G.P. Beneficiaries 67 75 87

Vocational & Skill Training No. of Trainees No. of Trainees  No. of Trainees

Bakery 04 04 02
Horticulture 04 03 04
Art & Design 10 15 10
1Q toys Wood works 04 05 02
Orthotic 01 01 02
Computer 01 02 0[0]
Tailoring (Girls) 27 20 18
Grihini (Girls) 13 17 15
Carpentry 00 00 05
Food Preservation 00 00 16
Tea stall 00 00 01
Skill Trainees (MR + CP) (Included in the data) 07 08 07

TOTAL 64 67 75

C: H.R.T.C. No. of Students No. of Students No. of Students
NA NA 25
Total Students in KIRAN Hostels 60 65 80

DAILY CHILDREN & YOUNGSTERS
IN KIRAN VILLAGE pLV:} 297 310

(Note:- To view the statistical data of D: Oufreach and E: C.B.R. Services, please refer page no:- 17.)
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Explanation concerned to the variations in the above stated statistical data of Education
Department from the year 2008-09, to 2009-10, to 2010-11, is mentioned hereunder-

#» Kindergarten- In the academic session 2009-10 we have launched the Nursery class, therefore the
data hiked in this year (i.e. 28 <42)

N.I.O.S.- Since, the strength of the children in class- VIth, VIIth and VIIIth of N..O.S. were not
enough to run the academic session, hence the session for the year 2010-11 was held up. Now we
have decided to apply this year to the relevant authority for the registration of our school unit upto
VIIIth i.e. Basic Siksha Vibhag (approval expected in 2011). That's why the variation could be seen
(i.e.20>11)

Spl. Education

*

C.P.- Due to the separation in the “Learn and Earn Group” from the Spl. Education Unit, and merge
of the said into the skill training unit, in the year 2010-11, the variation could be seen in the data. (i.e.
46>37)

H.IL.- Since the H.I. Section was categorized into three levels i.e.- Level-I, Level-1I, Level-III, there is
the hike in the statistics (i.e. 12 <37) and due to the integration of the children into our school unit
and vocational unit, the variations can be seen in the data for the year 2010-11 (i.e. 37>25)

Visit of Expert Collaborators/Volunteers to KIRAN

Name Occupation | Duration Our hearty thanks goes to all the expert
Sarah Gilbert Film Maker | 17Aug-20Dec collaborators/Volunteers who came from
Paulo, Petra, Leonardo Volunteer | 01Sept-24]an abroad and helped us throughout the year in our
Alessandro Volunteer | 01Sept-24Jan ?outine' act.ivities as well as sharfed their
Fedrica Filippeto Family Volunteer | 01Sept-24Jan innovative ideas and teChr'uques‘ which ‘were
very helpful for our staff in their work. The
Urban Zehnder President-KFAS | 17Sept-28]an following are some of their details:
Urs Keller President KFS | 305ept140ct The photo glimpse of few volunteers involved in
Hanspeter Stastny Orthotechnician | 02-220ct & our regular activities is displayed hereunder:-
29]an-21Feb
Mirdad Jakabs Orthopaedist | 090ct-12Dec
Dr. Maria Teresa Doctor 100ct-300ct
Mariane Hafmann Physiotherapist [ 30Sept-14Oct
Rudolf Zai Architect | 11Nov-02Dec
Nino Murset Orthopaedist | 04Jan-26May
Schafer Martin Orthopaedist | 04Jan-26May
Kerstin Oellrich Occup. 25Jan-18June
Therapist
Petra Imseng & Family Volunteer | 02Feb-16April
Kristin Mierer Eng. Teacher | 13Feb-05Mar
Christian & Greeta Film Maker | 13Feb-05Mar
Mr. Jackey & Mrs. Margrate MESH 29-300ct
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Statement of Finance

Financial Annual Report for the Year 2010-11

S.No. PARTICULARS RECEIPTS PAYMENTS
(in Lakh) (in Lakh)
1 Proposed Budget for the year 2010-11 434

2 RECEIPTS
2A. Opening Balance (As on 1.04.2010) 277
Cash & Bank
2B. Donation/ Contribution received from INDIA:

i Contribution through vocational training income 5
ii Bank Interest 14
Contribution from parents & friends,against medical care 31
& appliances, trainees
iii Indian Partners 2
iiii Advances & Re-imbursements 1
Total Rs. 53
2C. Donations from International Partners
i Individual donors 18
ii Project Partners (for construction of different projects) 348
Total Rs. 366
Grand Total Rs.(2A+2B+2C) 696
PAYMENTS
3A. Recurring Expense
i Amount spent directly on children: 138

(For education, transport, food, bedding, health & surgery,
Camps, study materials, uniform, special activities,
Stipend. CBR expenses, cooking gas, news papers, IGP,
Vocational training materials printing and stationery,
Vehicle running exp., Symposium, etc.)

ii Amount spent indirectly on children 61
(Advertisement, audit fees, AMC, phone, postage
Electricity, repair and maintenance, accidental &
Vehicle Insurance, T.A, vehicle maintenance,remuneration
Staff training etc.

iii  Salaries for staff-members 130
(P.F, gratuity, allowances)
Total Rs. 330
3B. Non-recurring expense
i Educational equipments, TV, DVD, Books etc. 10
ii Construction, building Construction, two new buses, 96
Computers, furniture's, solar installation,
Total Rs. 106
3C. F.D.R’s made in financial year 2010-11 119
3D. Closing Balance (As on 31.03.2011) Cash/Bank 141
Total Rs. 260
Grand Total Rs. (3A+3B+3C+3D) 696

dt.20.04.2011

Thanksgiving, Request and Apology:

We are grateful to all our friends, partner/donor agencies for having faith in us, and
for being so supportive of our ongoing activities in such a generous way. We would
like to solicit the financial support long-lastingly so as to expand our services in the
broader areas. Also apologize for any inconveniences occurred by us during the
carrying out of any activities. Like any work-in-progress we are always trying to find
the most effective and positive ways of utilizing the support you have given us.
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